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Melvin Bridge was built in the 1860s and burned in 1965. 
The bridge crossed the Ashuelot River to link Westport Road and 
Keene Road in the vicinity of Forest Lake. 

This post card depicts its appearance in the early twentieth century. 
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The Winchester Town Report will be Dedicated to 
Henry Alan Lancey Parkhurst 


Born in Keene, NH, Henry A. L. Parkhurst has worn many hats in his short 68 years 
here. 

Graduating from Keene High School in 1955, he decided to “sow his oats” for a few 
years before settling down and receiving his education degree from Keene State 
College. After graduation, he moved to Winchester and began a teaching career that 
continues today. Whether it is discussing history, social issues, politics or learning how 
to swim, it would be hard to find a native of Winchester that hasn’t had Henry touch 
their lives in some way throughout the years. 

While teaching may be his career, his passion has always been acting. Whether it is in 
one of many theatrical productions around the region, or putting on his own “show” at 
many different functions and meetings in town, Henry is always ready to perform. 
Since 2002, Henry has been one of Winchester’s State representatives in Concord. He 
has a well-respected attendance record in the House and would only miss a vote if he 
had a prior Town commitment. 

While he may be known as Mr. Parkhurst, Representative Parkhurst, Henry, or any 
other adjective that people may apply to him, we best and most affectionately know him 
as “Mr. Pickle.” He is the man in the bright green suit whom leads the parade at the 
annual pickle festival. The pickle festival is synonymous with Henry Parkhurst, a/k/a 
“Mr. Pickle.” 

The Town wholeheartedly thanks you, Henry Alan Lancey Parkhurst, for your support 
and dedication to the Town in all the years you have lived here. You have touched many 
people’s lives with your generosity, caring and commitment and without you, the Town, 
the State, and the “Pickle Festival” would not be the same. 
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Photo by Steve Hooper 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the county of Cheshire in 
said state, qualified to vote in town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on 
Saturday the fourth day of February next 2006 at nine of the clock in the 
forenoon to discuss, debate and amend warrant articles #1 through #43 and to 
receive the reports of the selectmen, town treasurer, and other town officers 
including the agents and committees and act thereon. Final vote will be by 
official ballot on Tuesday March 14, 2006. 


You are hereby notified to meet in the Town Hall in said Winchester on 
Tuesday, the 14" day of March next 2006 at eight of the clock in the forenoon 
to act upon the following subjects. The Polls not to close an hour earlier than 
seven of the clock in the afternoon. 


ARTICLE 1. To choose all necessary town officers for the ensuing year. 

ARTICLE 2. Amend Article XXII, Table of usage: G3. Amend to allow 
in the Commercial District and in the Central Business 
District, open air and drive in retail uses by Special 
Exception. 


Recommended by the Planning Board 


ARTICLE 3. Amend Article III, General provisions: Add Q. Multiple 
usages of a property will require a Special Exception. 


Recommended by the Planning Board 


ARTICLE 4. 


ARTICLE 5. 


ARTICLE 6. 


ARVIGEE 7. 


Amend Article VIII, Commercial District & Article VII 
Central Business District: Amend D2. “The Selectmen, 
after soliciting comment from”, will be deleted and the 
sentence will read, “ The Planning Board may grant 
approval for a residence to be established in the same 
building as a business (e.g., upstairs or back of the 
building).” 


Recommended by the Planning Board 


Amend Article XVI by adding, “that all Special 
Exceptions and Variances will expire after one year of non 
use unless the permittee obtains approval by the Zoning 
Board of Adjustment to renew the Special Exception or 
Variance for another year or has achieved substantial 
improvements of said property.” 


Recommended by the Planning Board 


Amend Article III, J: Change the provisions for multi- 
family dwellings by reducing the minimum lot size from 
40,000 sq. ft. to that of the underlying district and by 
reducing the minimum lot area per dwelling unit from 
10,000 sq. ft. per dwelling to 5,000 sq. ft. per bedroom in 
areas served by municipal water and sewer. Also reducing 
the minimum lot area per dwelling unit from 20,000 sq. ft. 
to 10,000 sq. ft. per bedroom in areas not served by 
municipal water and sewer. 


Recommended by the Planning Board 


Amend Article III, K: Add Accessory Apartments. 
Accessory apartments will be permitted in all districts 
except the wetlands districts. Accessory apartments will 
meet the criteria of K1 thru K7, conditions of conversion 
apartments). 


Recommended by the Planning Board 


ARTICLE 8. 


ARTICLE 9. 


ARTICLE 10. 


ARTICLE 11. 


Amend Article XI, Floodplain Management Ordinance, to 
comply with the requirements of the National Flood 
Insurance Program and to adopt the new Floodplain map. 


Recommended by the Planning Board 


Amend the Aquifer Protection District: Sections 2,3,5,6 
and 8. 


Recommended by the Planning Board 


Amend the Zoning Map to change the Commercial district 
to Central business district from the point of Mechanic 
Street (South) & Rt. 10, North up Rt. 10 to Mechanic St 
(North) for a width of 200 ft on the Eastside and the 
Ashuelot River as the boundary on the West side. 


Recommended by the Planning Board 


Shall the town of Winchester raise and appropriate as an 
operating budget not including appropriations by special 
warrant articles, and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes 
set forth therein, totaling $3,381,465.00. Should this 
article be defeated, the operating budget shall be 
$3,017,248.00 which is the same as last year, with certain 
adjustments required by previous action of the town of 
Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13,X and 
XVI, to take up the issue of a revised operating budget 
only. 


NOTE: WARRANT ARTICLE #10 (OPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 

DETAIL OF 2006 PROPOSED OPERATING BUDGET 


I. GENERAL GOVERNMENT 


I 


I] 


IV 


1) Executive 
2) Financial Administration 
3) Personnel Administration 


BUDGET 


4) Buildings Operations & Maintenance 75,900.00 


5) Cemeteries 

6) Town Clerk/Tax Collector& 
Elections & Registrations 

9)Property Records 

10)Land Use (Planning Board, 


Zoning Board, Building Insp./Code Enforcement, Health Officer) 


11)Other General Govt. 
12)Legal 

13)Insurance 

14)Advertising Regional Assoc. 
PUBLIC SAFETY 


1) Police Department 

2) Ambulance Department 
3) Fire Department 

4) Forest Fire Department 
5) Emergency Management 


HIGHWAYS AND STREETS 
1) Highways, Streets &Bridges 
2) Highway Block Grant 
3) Street Lighting 

LANDFILL DEPARTMENT 
1) Solid Waste Disposal 

HEALTH/WELFARE 
1)Health Administration 


2)Health Agencies 
3)Welfare Administration 


COMMITTEE SELECTMEN 
RECOMMEND RECOMMEND 
97,951.00 96,801.00 
111,669.00 PTS, 927,00 
330,000.00 360,900.00 
75,400.00 
37,500.00 37,500.00 
146,750.00 147,067.00 
77,390.00 80,924.00 
54,950.00 55,000.00 
2,400.00 2,400.00 
47,500.00 52,550.00 
49,202.00 49,202.00 
4,729.00 4,729.00 
400,787.00 399,468.00 
65,723.00 65,723.00 
75,950.00 75,950.00 
5,391.00 5,391.00 
10,802.00 10,800.00 
537,529.00 544,658.00 
104,203.00 104,203.00 
18,000.00 20,000.00 
274,477.00 274,477.00 
0.00 0.00 
55,533.00 JD3) one 
8,258.00 8,258.00 


4)Welfare 


fee UL LURE & RECREATION 


1) Town Beach 

2) Recreation 

3) Conant Library 
4) Thayer Library 

5) Patriotic Purposes 
6) Camp Holiday 


VII CONSERVATION COMMISSION 


1) Conservation 


IX ECONOMIC DEVELOPMENT 


1) Economic Development Comm. 


2) Debt Service Principal 

3) Dept Service Interest 

4) Interest on Tax Anticipation 
X. ENTERPRISE FUNDS 


1) Sewer 
2) Water 


TOTAL FOR GOVERNMENT 


$3,381,465.00 Recommended by the Budget Committee 
$3,431,732.00 Recommended by the Board of Selectmen 


BUDGET 


COMMITTEE SELECTMEN 


RECOMMEND 


87,037.00 


9,550.00 
1.00 
55,000.00 
1,000.00 
1,000.00 
0.00 


2,225.00 


0.00 
118,097.00 
27,100.00 
2,500.00 


282,976.00 
202,385.00 


$3,381,465.00 


RECOMMEND 
87,037.00 


9,550.00 
1.00 
55,000.00 
1,000.00 
1,000.00 
0.00 


22.0) 


0.00 
118,097.00 
27,100.00 
2,500.00 


282,976.00 
BU Zoo) UU 


$3,43 1,732.00 


ARTICLE 12. 


ARTICLE 13. 


ARTICLE 14. 


ARTICLE 15. 


Shall the Town raise and appropriate the sum of $5,000.00 
to support the annual Pickle Festival? 


Recommended by the Board of Selectmen 
2,000.00 Recommended by the Budget Committee 


To see if the town will vote to authorize the Board of 
Selectmen to withdraw $50,000 from the fire apparatus 
capital reserve fund established in 2005, as a down 
payment on a new tanker pumper for the fire department 
with an additional cost of $239,250.00 to be paid in a five 
year lease with payments of $47,850.00 a year, and raise 
and appropriate $47,850.00 for the first year payment. This 
lease/purchase contains an escape clause. 


Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


To see if the town will vote to establish a capital reserve 
account under the provisions of RSA 35:1 for the future 
purpose of purchasing a new fully equipped replacement 
police cruiser, and to raise and appropriate the sum of 
Twelve thousand-five hundred dollars, ($12,500.00) to be 
placed in this fund. Purchase of cruiser shall not occur 
prior to July 1, 2007. This account is to be non-lapsing. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see if the town will vote to authorize the selectmen to 
enter into a five year lease purchase agreement with a non 
appropriation clause in the amount of $124,000.00, to be 
paid in five annual interest and principal payments for the 
purpose of purchasing a 2007 Dump truck, plow and 
sander package, and to raise and appropriate $24,800.00 
for the first year’s payment for that purpose. This lease 
agreement contains an escape clause. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 
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ARTICLE 16. 


eo OLE 17. 


To see if the Town will vote to establish a capital reserve 
account under the provisions of RSA 35:1 II for the 
purpose of performing the 2007 assessing statistical update 
of the real estate in the Town of Winchester and the 2009- 
2010 five year revaluation of the real estate in the Town of 
Winchester and appropriate the sum of $28,677.00 to be 
placed in the fund “and to establish selectmen as trustees 
and authorize them to expend the funds and appoint the 
Board of Selectmen as agents of this fund.” 


Explanation: The Statistical Update is scheduled in 2007 
to maintain fair and equitable values and eliminate the 
need for full revaluation. This is done to prevent the 
Town’s ratio of assessed property values from going below 
80% and/or to prevent the ratio between the different strata 
(such as vacant land and improved properties) from 
varying by more than 10%. The five-year Revaluation is 
required in 2009-2010 to ensure a successful review and 
certification of the town’s real estate property values by 
the NH Department of Revenue. The funds requested 
represent 25% of the total expense that will be required to 
accomplish these necessary assessing operations. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see if the Town will vote to establish a capital reserve 
account under the provisions of RSA 35:1 HI for the 
purpose of future upgrades, structural or mechanical to the 
Town Hall at 1 Richmond Rd and to raise and appropriate 
the sum of $25,000.00 to be placed in this fund with the 
board of selectmen being the agent of said fund? 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 18. 


ARTICLE 19. 


ARTICLE 20. 


ARTICLE Ql, 


To see if the Town will vote to raise and appropriate the 
sum of $100,000.00 to be used with Highway Block Grant 
monies, if available, to reconstruct and pave Old Westport 
Road? 


Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


To see if the Town will vote to raise and appropriate an 
amount not to exceed $30,000.00 for the Town share of 
State road grant reconstruction cost for Bridges in the 
Town of Winchester and be placed in a non-lapsing fund 
for that purpose with the Board of Selectmen being agents 
of said fund. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see if the Town will vote to raise and appropriate an 
amount not to exceed $17,500.00 to be deposited in the 
Evergreen Expendable General Care Trust Fund 
established by an affirmative vote by the 1998 Town 
meeting as Article 11; the source of funds to be withdrawn 
from the surplus generated by the perpetual care funds 
already established for the care and maintenance of lots 
within the Evergreen Cemetery, and not from taxation. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see if the Town will repeal Article 17 of the 2005 
Annual Meeting relative to a special revenue fund for 
police outside activities, and vote to establish a revolving 
fund in accordance with the provisions of RSA 31:95-h for 
the purpose of paying costs of public safety services by 
municipal employees outside of the ordinary detail of such 
persons in connection with special events, highway 
construction and other construction projects. Each such 
special detail shall be paid for fully by the applicant, and 
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ARTICLE 272. 


all revenues received by the Town shall be placed in this 
fund. The money in the fund shall be allowed to 
accumulate from year to year, and shall not be considered 
part of the Town’s general surplus. Payment shall only be 
made upon order of the Board of Selectmen, and only for 
the purposes for which this fund is established. And 
further to raise and appropriate an amount not to exceed 
$95,000 to be placed in this fund, said amount representing 
a transfer of the funds currently in the Police special 
revenue account established at the 2005 Annual Meeting, 
having been contributed by third parties and not from 
taxation. 


(This will have no impact on taxes as we are reimbursing 
the Police budget for the expenses of outside safety 
services from the revenue received from the receiver of the 
safety services.) 


Recommended by the Board of Selectmen 


To see if the Town will vote to repeal Article 18 of the 
2005 Annual Meeting relative to a special revenue fund for 
ambulance services, and vote to establish a revolving fund 
in accordance with provisions of RSA 31:95-h-I. (b) to 
receive and restrict 40% of the revenues from payments for 
the ambulance service to expenditures for the purpose of 
providing ambulance services. The money in the fund 
shall be allowed to accumulate from year-to-year, and shall 
not be considered part of the Town’s general surplus. 
Payment shall only be made upon order of the Board of 
Selectmen, and only for the purposes for which the fund is 
established. And further to raise and appropriate an 
amount not to exceed $50,000 to be placed in this fund, 
said amount representing a transfer of the funds existing in 
the Ambulance special revenue account established at the 
2005 Annual Meeting, having been contributed to by third 
parties and not from taxation. 


(This will have no impact on taxes as we are reimbursing 
the Ambulance budget for expenses of providing 
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ARTICLE 23. 


ARTICLE 24 


ARTICLE 25. 


ambulance services and revenue collected from the 
receivers of these services). 


Recommended by the Board of Selectmen 


Shall the Town adopt the provisions of RSA 41:9-a to 
authorize the board of selectmen to establish or amend fees 
for duly authorized purposes, subsequent to holding a 
public hearing prior to implementing such established or 
amended fees with such vote continuing in effect until 
rescinded? 


Recommended by the Board of Selectmen 


To see if the Town will adopt RSA 41:14-a-authorizing the 
selectmen to acquire or sell land, buildings or both; 
provided, however, they shall first submit any such 
proposed acquisition or sale to the planning board and to 
the conservation commission for review and 
recommendation by those bodies. 


Note: The provisions of this section shall not apply to the 
sale and the selectmen shall have no authority to sell town 
owned conservation lands, any part of town forest or any 
real estate that has been given, devised or bequeathed to 
the town for charitable or community purposes. 


Recommended by the Board of Selectmen 


To see if the Town will vote to raise and appropriate the 
sum of forty-nine thousand, five-hundred and twenty 
dollars ($49,520) for the purpose of recreation in the Town 
of Winchester, to be paid to the E.L.M. Memorial 
Community Center on a contractual basis. 


Inserted by petition 


Recommended by the Board of Selectmen 
$42,345. Recommended by Budget Committee 
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ARTICLE 26. 


ARTICLE 27 


ARTICLE 28 


Modification of elderly exemption, in accordance with 
RSA 72:39B paragraph C previous warrant Article 4, 
March 2003. 

Shall we modify the elderly exemptions from property tax 
in the Town of Winchester, based on assessed value, for 
qualified taxpayers, to be as follows: For a person 65 
years of age up to 74 years, $30,000; For a person 75 years 
of age up to 79 years, $60,000; for a person 80 years of age 
or older $90,000. To qualify, the person must have been a 
New Hampshire resident for at least 5 years, owned the 
real estate individually or jointly, or if real estate is owned 
by such person’s spouse, they must have been married for 
at least 5 years. In addition, the taxpayer must have a net 
income of not more than $15,000 or, if married, a 
combined net income of less than $25,000; and own assets 
not in excess of $35,000 (excluding the value of the 
person’s residence). Under no circumstances shall the 
amounts of the exemption for any age category be less than 
$5,000.00. 


Inserted by petition 
Not Recommended by the Board of Selectmen 


Shall we adopt the provisions of RSA 73:28, II for an 
optional veterans tax credit of $500.00, on residential 
property and replace the standard tax credit in its entirety? 
Selectmen did not vote on this. 


Inserted by petition 


Shall we adopt the provisions of RSA 72:29-a, II, for an 
optional tax credit of, $2,000.00, on the real and personal 
property of the surviving spouse of any person who was 
killed or died while on active duty in the Armed Forces of 
the United States or any of the Armed Forces of any of the 
governments associated with the United States in the wars, 
conflicts, or armed conflicts, or combat zones set forth in 
RSA 72:28? Selectmen did not vote on this. 


Inserted by petition 
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ARTICLE 29 


ARTICLE 30 


ARTICLE 31 


ARTIC REZ 


Shall we adopt the provisions of RSA 72:35, I-a, for an 
optional veterans tax credit of, $2000.00, for service- 
connected total disability on residential property and 
replace the standard tax credit in its entirety? Selectmen 
did not vote on this. 


Inserted by petition 


Shall the Town raise and appropriate the sum of $4,000.00 
to repair and maintain the Winchester Town Beach wall 
structure, which will be matched by the Town Beach 
Committee Trust Fund? 


Inserted by petition 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Are you in favor of raising and appropriating the sum of 
six thousand dollars ($6,000.00) for the support of the 
Winchester Learning Center, provided that the Winchester 
Learning Center raises an equal or greater amount from 
other sources? : 


Inserted by petition 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Shall the Town adopt the provisions of RSA 31:95-e 
authorizing the board of selectmen to accept gifts of 
personal property, other than money, which may be offered 
to the Town for any public purpose, following statutory 
requirements for public hearings, and including the 
provision that no acceptance of any personal property 
under the authority of this section shall be deemed to bind 
the town or village district to raise, appropriate or expend 
any public funds for the operation, maintenance, repair, or 
replacement of such personal property, with such 
authorization remaining in effect until rescinded by vote of 
the town meeting? 
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ARTICLE 33 


ARTICLE 34 


Inserted by petition 


Shall the Town, in accordance with RSA 79-A: 25, deposit 
in the conservation fund 10% of the revenues, up to but not 
exceeding a total amount of $10,000 per year, collected in 
Land Use Change taxes, and deposit the balance of all such 
revenues in the general fund for the purpose of reducing 
taxation? 


Inserted by petition 


Shall the Town adopt, in accordance with RSA 31:39-a, a 
Town of Winchester Conflict of Interest Ordinance as 
follows? 


TOWN OF WINCHESTER CONFLICT OF INTEREST 
ORDINANCE 


1. Town employees and Town officials must avoid 
conflicts of interest. Town employees and Town officials 
shall not participate in any matter in which they, or their 
spouses or any immediate family member have a private 
interest which may directly or indirectly affect or influence 
the impartiality of the performance of their duties, and are 
required to publicly disclose conflicts of interest of which 
they know or should know. 


2. In addition to statutory incompatibility of offices as 
defined in RSA 669:7 and 669:8 the following 
combinations of employment and/or appointed and/or 
elected positions may not be held by a single person at the 
same time: 


a. Any employment position in excess of 16 hours per 
week and any elected or appointed office. (Stipends for 
elected or appointed officials do not constitute 
employment.) 

b. Selectman and chairman of the Planning Board. 
c. Chairman of the Board of Selectmen and Chairman 
of the Solid Waste District Advisory Committee. 
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ARTICLE 35 


ARTICLE 36 


ARTICLE 37 


d. Chairman of the Board of Selectmen and Chairman 
of the Conservation Commission. 


3. Failure to abide by the provisions of this ordinance shall 
constitute grounds for removal from office upon petition 
by any person to the Cheshire County Superior Court. 


As required by RSA 31:39-a this ordinance exempts 
affected officers and employees who are in office or 
employed at the time the ordinance is adopted for a period 
not to exceed one year from the date of adoption. 


Inserted by petition 


Shall we adopt the provisions of RSA 40:14-b to delegate 
the determination of the default budget to the municipal 
budget committee which has been adopted under RSA 
32:14? 


Inserted by petition 


Shall the Town be prohibited from using eminent domain 
to take real property for nonpublic uses including, but not 
limited to, economic development, conservation purposes, 
and/or increasing tax revenues; and shall the taking of real 
property by eminent domain require approval at the annual 
town meeting of a 2/3 majority vote of the legislative body 
(voters) on a warrant article that provides a detailed 
description and identification of the property to be taken, 
the purpose for which it is to be used and the price to be 
paid for it? 


Inserted by petition 


Shall the Town define as cause for termination of 
employment of any Town employee a documented pattern 
of failure to abide by, and/or an open disregard for, legally 
adopted Town policy or policies and/or New Hampshire 
statutes, and establish that any person may petition the 
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ARTICLE 38 


ARTICLE 39 


ARTICLE 40 


Cheshire County Superior Court for the employment 
termination of such employee? 


Inserted by petition 
Not Recommended by the Board of Selectmen 


Shall the Town, in accordance with RSA 154:16, increase 
compensation for volunteer-responder firefighters from 
$8.00 (eight dollars) per hour to $12.00 (twelve dollars) 
per hour, and pay all responders for each incident to which 
they respond in the following manner: one hour of pay for 
the first hour or any increment thereof; and one quarter 
hour of pay for any increment of each consecutive fifteen 
minute period in excess of the first hour? 


Inserted by petition 
Not Recommended by the Board of Selectmen 
Either Way 


Shall the Town limit the operating budget for the Town to 
be a maximum of the operating budget of the previous 
fiscal year plus or minus the percentage change in the New 
England Consumer Price Index (CPI-U New England) 
over the immediately preceding 12-month (September - 
August) period as published by the United States 
Department of Labor, Bureau of Labor Statistics plus two 
and a half percent? 


Inserted by petition 
Not Recommended by the Board of Selectmen 


Shall the Town require that all open Town employment 
positions (including part-time, but excluding fire and 
ambulance volunteer-responder positions) be publicly 
advertised in the local newspaper for at least one day per 
week for at least two weeks, and that all applicants for 
employment be consider based on merit and fitness alone; 
and further that if no satisfactorily qualified candidate shall 
apply, responsible town officers may seek the assistance of 
professional employment services and/or conduct 
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ARTICLE 41 


ARTICLE 42 


ARTICLE 43 


additional advertising until such time as the position can be 
competently filled? 


Inserted by petition 
Not Recommended by the Board of Selectmen 


Shall the Town require the public solicitation of 
competitive, sealed bids on all purchases of goods and 
services of $10,000 or more, such sealed bids to be opened 
and publicly disclosed at a public selectmen's meeting, 
with exceptions only for emergency purchases approved 
with the signatures of a 2/3 majority of the Board of 
Selectmen? 


Inserted by petition 
Not Recommended by the Board of Selectmen 


Shall the Town require the public solicitation of 
competitive sealed bids on the sale of all Town property 
(excluding real estate for which the disposition is governed 
by statutes) with an estimated value of $1,000 or more, 
such sealed bids to be opened and publicly disclosed at a 
public selectmen's meeting? Selectmen did not vote on 
this. 


Inserted by petition 


"Do you favor the continuation of the town manager plan 
as now in force in this town?" 


Inserted by petition 
Recommended by the Board of Selectmen 
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We, the Undersigned Selectmen of the Town of Winchester hereby certify on 
the 30th Day of January 2006 an Attested Copy of the Original Warrant was 
posted at the place of meeting within specified, at the Post Office in 
Winchester and the Post Office in Ashuelot, New Hampshire being Public 
Places in said Town. 


True Copy of Warrant-Attest: 


Brian D. Moser 


Susan M. Newell 


Gustave (Gus) A. Rut 


Dit had ea i Os am 


erald E. Hastings 


Then personally appeared Kenneth S. Berthiaume, Brian D. 
Moser, Susan M. Newell, Gustave (Gus) A. Ruth and Gerald E. 
Hastings, Selectmen of the Town of Winchester, and made oath 
that the foregoing affidavit by them signed is true. 


Before Me: ; 
Stet ee Vaee 
Sharon L. Haley 

Notary Public 


Commission Expires: 
May 21, 2008 
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NOTES 


TOWN OFFICERS 


(AS OF DECEMBER 28, 2005) 


TOWN MANAGER 
(APPOINTED) 


JOHN STETSER, TOWN MANAGER 


KENNETH BERTHIAUME 
BRIAN D. MOSER 
HARVEY J. SIERAN 
GERRY HASTINGS 


SUSAN M. NEWELL 
GUSTAVE (GUS) A. RUTH 


KENNETH A. HARVEY 


RUTH M. TATRO 
EDMUND W. RYLL, (DEPUTY) 


SELECTMEN 
(ELECTED) 


TERM EXPIRES 2006 

TERM EXPIRES 2006 

TERM EXPIRES 2008(RESIGNED) 
TERM EXPIRES 2006 
(APPOINTED) 

TERM EXPIRES 2007 

TERM EXPIRES 2007 


MODERATOR 
(ELECTED) 


TERM EXPIRES 2006 


TREASURER 
(ELECTED) 


TERM EXPIRES 2008 
APPOINTED 


TOWN CLERK/TAX COLLECTOR 


MARJORIE M. AUSTIN 
JOYCE B. PARRISH (DEPUTY) 


(ELECTED) 


TERM EXPIRES 2007 
APPOINTED 


SUPERVISORS OF THE CHECKLIST 


(ELECTED) 


MARY E. JOHNSON, CHAIRMAN TERM EXPIRES 2006 


CHRISTY L. MENARD 
PEGGY A. CUSHING 


TERM EXPIRES 2010 
TERM EXPIRES 2008 
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TRUSTEE OF TRUST FUNDS 


(ELECTED) 


STANLEY S. PLIFKA, JR 
THEODORE G. WHIPPIE 
NEIL D. MACKAY 


TERM EXPIRES 2007 
TERM EXPIRES 2008 
TERM EXPIRES 2006 


CONANT PUBLIC LIBRARY TRUSTEES 


(ELECTED) 


RICHARD DURKEE IV 

MARCIA RACINE APPOINTED 
JAMES LAWRENCE 

GAIL MERRILL 

DENNIS DELINE 

ARTHUR LIBBY 

MARILYN BAKER APPOINTED 
CAROL R. DAUGHERTY 

CAROL M. GLABACH 

JANICE GAMACHE 

JUDI KING APPOINTED 
PE TERE SPROUT or 


TERM EXPIRES 2006(RESIGNED) 
TERM EXPIRES 2006 
TERM EXPIRES 2006 
TERM EXPIRES 2006 
TERM EXPIRES 2008 
TERM EXPIRES 2008(RESIGNED) 
TERM EXPIRES 2006 
TERM EXPIRES 2008 
TERM EXPIRES 2007 
TERM EXPIRES 2007(RESIGNED) 
TERM EXPIRES 2006 
TERM EXPIRES 2007(RESIGNED) 


THAYER PUBLIC LIBRARY TRUSTEE 


(ELECTED) 
EUGENE W. CLARK TERM EXPIRES 2008 
IRENE A. CLARK TERM EXPIRES 2008 
LINDA E. CROWELL TERM EXPIRES 2007 
KAREN L. GANDY TERM EXPIRES 2006 
ANN MARIE PASQUARELLI TERM EXPIRES 2006 
BLANCHE TRUESDELL TERM EXPIRES 2007 

BUDGET COMMITTEE 

(ELECTED) 
THEODORE G. WHIPPIE TERM EXPIRES 2006 
TREVOR CROTEAU (CHAIRMAN) TERM EXPIRES 2006 
MARGARET CURTIS (APPOINTED) TERM EXPIRES 2006 
GARY ROKES TERM EXPIRES 2006 
DAWN LINCOLN TERM EXPIRES 2008 
SHERMAN TEDFORD TERM EXPIRES 2008 
GERALD GOWER TERM EXPIRES 2008(RESIGNED) 
SERGEI GALEANO TERM EXPIRES 2007 


CHRIS J. THOMPSON 
JACQUELINE BEAMAN 


22 


TERM EXPIRES 2007(RESIGNED) 
TERM EXPIRES 2006 


PLANNING BOARD 


(ELECTED) 
JOHN FRADO JR. TERM EXPIRES 2006 
STEPHEN E. POOLE TERM EXPIRES 2006 
JACK MARSH, JR. TERM EXPIRES 2008 
MARGARET SHARRA (CHAIRMAN) TERM EXPIRES 2007 
LARRY HILL TERM EXPIRES 2007 
JAMES AMMANN' (ALTERNATE TERM EXPIRES 2006 
KENNETH COLE TERM EXPIRES 2006 
WILLIAM WAYNE (ALTERNATE) TERM EXPIRES 2007 
MUSTERFIELD CEMETERY COMMITTEE 
(ELECTED) 

CHARLES E. GREGORY TERM EXPIRES 2006 
HENRY A.L. PARKHURST TERM EXPIRES 2006 
CLIFFORD STRUTHERS TERM EXPIRES 2008 

ASSESSING OFFICE 

PROPERTY RECORDS COORDINATOR 
ROBERT GRAY 
WELFARE OFFICER 
(APPOINTED) 
RUTH M. TATRO TERM EXPIRES 2008 
CYNTHIA RYDER (DEPUTY) 
HEALTH OFFICER 

(STATE APPOINTED) 
LEROY E. AUSTIN TERM EXPIRES 2006 
JOHN GOMARLO ASSISTANT 


EMERGENCY SERVICES ADVISORY COMMITTEE 
(APPOINTED) 
KEN BERTHIAUME, SELECTMAN, EX-OFFICIO CHAIRMAN(TERM ENDS 2006) 
GARY PHILLIPS, POLICE CHIEF, EX-OFFICIO 
NATHAN JETTE, POLICE PATROLMAN (TERM ENDS 2007) 
(WHIP) RALPH NEWELL, FIREFIGHTER, FIRE GRANT COORDINATOR 
(TERM ENDS 2007) 
RAYMOND MONTGOMERY, AMBULANCE CAPTAIN, EX-OFFICIO 
JAMES AMMANN, ACTING EMERGENCY SERVICES DIRECTOR 
(TERM ENDS 2008) 
JAMES HARRISON, AT LARGE MEMBER (TERM EXPIRES 2008) 
BARRY KELLOM, FIRE CHIEF, FOREST FIRE WARDEN (TERM ENDS 2006) 


23 


AMBULANCE DEPARTMENT 
(APPOINTED) 


TERESA AMMANN (TERM EXPIRES 2008) 

TINA CONNOR (TERM EXPIRES 2008) 
DEBORAH FREEMAN (TERM EXPIRES 2008) 
CHRISTOPHERJON GIARRUSSO (TERM EXPIRES 2008)(LIEUTENANT) 
BRIAN JORDON (TERM EXPIRES 2007) 

ELISHA KILANSKI (TERM EXPIRES 2008) 

JESSICA LANDRY (TERM EXPIRES 2008) (LIEUTENANT) 
RICHARD LAPOINT SR. (HONORARY MEMBER) 
RAYMOND MONTGOMERY (TERM EXPIRES 2008) 
MARYAN PLATZ (TERM EXPIRES 2008) (SECRETARY) 
TERRI ORORKE 
CHRISTOPHER J. PLATZ - CAPTAIN - (TERM EXPIRES zH08) 
BERTHA REMICK 
THERESA SEPE (TERM EXPIRES 2008) 

HERBERT B. SHAW III TERM EXPIRES 2008) 
KENNETH SMITH (TERM EXPIRES 2008) 

TASHA WHITNEY (TERM EXPIRES 2005) 

ROBERT W. WING 


FULL TIME POLICE OFFICERS 
(APPOINTED) 


GARY PHILLIPS (CHIEF) 

THERESA G. SEPE (LIEUTENANT) 
DANIEL REPPUCCI (DETECTIVE SERGEANT) 
RAFAEL G. RIVERA-LOPEZ (PATROL SERGEANT) 
ROYCE L. PELKEY JR (PATROLMAN) 
NATHAN JETTI (PATROLMAN) 


PART TIME POLICE OFFICERS 
(APPOINTED) 


JAMES E. AMMANN 
ROGER BEAUCHAMP 
JOHN MELIA 
RICHARD C.PRATT, JR. 
JAMES FISHER 
GENE PARK (ANIMAL CONTROL OFFICER) 


POLICE DEPARTMENT DESK OFFICERS 
MARY AN MORRILL 
ELISHA KILANSKI (PART-TIME) 
EMERGENCY MANAGEMENT 
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(APPOINTED) 


MARY J. FORBES, (SCHOOL REPRESENTATIVE) 
JAMES AMMANN, (DIRECTOR) 
RAYMOND MONTGOMERY (ASSISTANT DIRECTOR) 
RICHARD W. WHIPPIE (911 PROJECT ASSISTANT) 
BRIAN MOSER, (SELECTMEN’S REPRESENTATIVE) 


EMERGENCY RESPONSE TEAM 
FOR HAZARDOUS MATERIAL 


JAMES AMMANN 


ROAD AGENT 
(APPOINTED) 


DALE R. GRAY 


TRANSFER STATION SUPERINTENDENT 
(APPOINTED) 


JOHN E. GOMARLO 


WINCHESTER COMMUNITY PARKS 
(APPOINTED) 


KARIN BERTHIAUME 
MARGARET R. CONANT (HONORARY) 
HARVEY J. SIERAN (CHAIRMAN) 
WALTRAUD M. SIERAN 
WINCHESTER BEAUTIFICATION CLUB 
HENRY AUDETT 
GARY O’NEAL 


HISTORIC DISTRICT COMMISSION 
(APPOINTED) 


VIRGINIA FELCH (TERM EXPIRES 2007) 
MICHAEL HAMAN (TERM EXPIRES 2006) 
RHONDA NOLAN (TERM EXPIRES 2008) 

MARY WEEKS (ALTERNATE)(TERM EXPIRES 2005) 
THEODORE G. WHIPPIE (CHAIRMAN)(TERM EXPIRES 2006) 
KENNETH BERTHIAUME (SELECTMEN’S REP.) 
JAMES AMMAN (PLANNING BOARD REP) 


SEWER PLANT OPERATOR 
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(APPOINTED) 


AQUA COMPANY 
FRANCIS S. DOMINICK (ATTENDANT) 


WATER DEPARTMENT 


GARY D. PUFFER II 
RICHARD MELESKI ASSISTANT 


ZONING BOARD OF ADJUSTMENT 


(APPOINTED) 
CHRISTIE BAKER TERM EXPIRES 2008 
KENNETH COLE TERM EXPIRES 2007 
ALLEN HUMES TERM EXPIRES 2008 
ROBERT LINGHAM (ALTERNATE) TERM EXPIRES 2006 
JOHN HANN (CHAIRMAN) TERM EXPIRES 2008 
HRVEY J SIERAN TERM EXPIRES 2006 
JEFF VAINE(ALTERNATE) TERM EXPIRES 2006 


CONSERVATION COMMISSION 
(APPOINTED) 


JAMES AMMANN 

PAUL GAMACHE (CHAIRMAN) 
GUSTAVE (GUS) A. RUTH (SEL. REP.) 
KENNETH A. COLE (ALTERNATE) 
DEBRAH GODE 

JOHN HANN 

MARIAM JOHNSON(ALTERNATE) 
BONNIE LEVEILLE 

IRENE RUTH (ALTERNATE) 
CYNTHIA A. RYDER (ALTERNATE) 
RONALD TOROK 

THOMAS Z. TURANT 
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TERM EXPIRES 2008 
TERM EXPIRES 2006 
TERM EXPIRES 2008 
TERM EXPIRES 2006 
TERM EXPIRES 2007 
TERM EXPIRES 2008 
TERM EXPIRES 2008 
TERM EXPIRES 2006 
TERM EXPIRES 2006 
TERM EXPIRES 2006 
TERM EXPIRES 2007 
TERM EXPIRES 2006 


FIRE DEPARTMENT 
(APPOINTED) 


JIM AMMANN (TERM EXPIRES 2007) 
RYAN BOURKE (TERM EXPIRES 2007) (FIRE DEPARTMENT CAPTAIN). 
MICHAEL S. BROWN (TERM EXPIRES 2007) 
CHARLES CARPENTER (TERM EXPIRES 2007) 
GLENN A. CORBETT (TERM EXPIRES 2007) 
HUBERT L. CROWELL (TERM EXPIRES 2007) 
THOMAS E. DEISTER, SR. (TERM EXPIRES 2006) 
RAYMOND T DINGMAN SR (TERM EXPIRES 2007) 
ROBERT A. DINGMAN (TERM EXPIRES 2008) 
TIMOTHY DIRTH (TERM EXPIRES 2007) 
FRANK FAZIO (TERM EXPIRES 2006) 
JONATHAN T. HARVEY (TERM EXPIRES 2007) 
TIM HARVEY (TERM EXPIRES 2007) 
THOMAS J HILLOCK (TERM EXPIRES 2007) 
JAMES HOWLAND (TERM EXPIRES 2007) (SAFETY OFFICER) 
ANDY KAZANOWSKI (TERM EXPIRES 2007) 
BARRY KELLOM (FIRE CHIEF)- (TERM EXP. 11/01/2006) 
BENJAMIN M. KILANSKI (TERM EXPIRES 2007) 
TODD KILANSKI (TERM EXPIRES 2007) 
JESSICA LANDRY (TERM EXPIRES 2008) 
RICHARD LAPOINT JR. (TERM EXPIRES 2007) (FIRE DEPARTMENT CAPTAIN) 
RICHARD LAPOINT SR. (HONORARY MEMBER) 
RYAN N LAPOINT(TERM EXPIRES 2008) 
BRUCE LAWRENCE (TERM EXPIRES 2007) (FIRE DEPARTMENT LIEUTENANT) 
STEVEN LAWRENCE (TERM EXPIRES 2006) 


DAVID LE BLANC (TERM EXPIRES 2007) 
RAYMOND MONTGOMERY (TERM EXPIRES 2008) 
GEORGE MORSE SR. (TERM EXPIRES 2008) 

DENNIS M. NAVARRO(TERM EXPIRES 2008) 

RALPH (WHIP) NEWELL - FIREFIGHTER - (TERM EXPIRES 2007) 
RALPH (WHIP) NEWELL (FIRE DEPT. GRANT COORDINATOR 
(TERM EXPIRES 2007) 

TIMOTHY W. PELKEY (TERM EXPIRES 2008) 
(FIRE DEPARTMENT LIEUTENANT) 
REGGIE PIKE (TERM EXPIRES 2007) 

TODD C. PRATT (TERM EXPIRES 2007 
JENNIFER ROKES (TERM EXPIRES 2008) 
KENNETH E. SMITH (TERM EXPIRES 2007) 
CRAIG STEPHENS (TERM EXPIRES 2007) 
JOHN STEPHENS (TERM EXPIRES 2008) 
(FIRE DEPARTMENT ASSISTANT CHIEF) 
HERBERT C. STEPHENS, SR. (TERM EXPIRES 2006) 
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BUILDING INSPECTOR & CODE ENFORCER 
(APPOINTED) 


LEROY E. AUSTIN TERM EXPIRES 2007 


TOWN CLOCK CUSTODIAN 
(APPOINTED) 


CLIFFORD W. STRUTHERS, JR. 


ECONOMIC DEVELOPMENT COMMISSION 
(APPOINTED) 


JAMES AMMANN (CO-CHAIRMAN) 
MARGARET R. CONANT 
KENNETH A. HARVEY 
HARVEY SIERAN (CHAIRMAN) 
WALTRAUD SIERAN 


BOSTON POST CANE RECIPIENT RESEARCH COMMITTEE 
APPOINTED 


HENRY ALLEN LANCEY PARKHURST 


PREAMBULATION COORDINATOR 
APPOINTED 


CLIFFORD W. STRUTHERS JR TERM EXPIRES 2005 


FOREST FIRE 
STATE APPOINTED 
RYAN BURKE (DEPUTY WARDEN) 
RICHARD S. LAPOINT SR (DEPUTY WARDEN) 
GEORGE C. MORSE SR (WARDEN*) 
BARRY D. KELLOM, (DEPUTY WARDEN) 
RICHARD S. LAPOINT, JR (DEPUTY WARDEN) 
FRED P. BENOIT, (DEPUTY WARDEN) 
BRUCE LAWRENCE, (DEPUTY WARDEN) 
ELWIN O. TRUESDELL IIl,. (DEPTUY WARDEN) 
WILLIAM J. TRUESDELL, (DEPUTY WARDEN) 
MELCOMB J PERKINS (DEPUTY WARDEN *) 
JOHN STEPHENS (DEPUTY WARDEN*) 


(*) AUTHORIZED TO ISSUE BURN PERMITS AS PER RSA227-2:17 
WINCHESTER TOWN BEACH COMMITTEE 
MEG CONANT (TERM EXPIRES 2006) 
WILLIAM MCGRATH (TERM EXPIRES 2006) 
HARVEY J SIERAN-CHAIRMAN-(TERM EXPIRES 2006) 
DEBBIE FAZIO (TERM EXPIRES 2006) 
FRANK FAZIO (TERM EXPIRES 2006) 


SEXTON OFFICER FOR THE CEMETERIES 
(APPOINTED) 


CLIFFORD W. STRUTHERS, JR. 
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Selectmen and Town Manager Report 
This year the Town Manager and Board of Selectmen reports are being combined at the 
request of the Board Chairman, Kenneth Berthiaume,. with good reasons. Winchester is 
an SB2 (Senate Bill 2) Town with a Town Manager who acts as the administrative head 
of all town departments for the Board of Selectmen, also called Official Ballot 
Referendum Form of Meeting. Under this form, warrant articles-either submitted by the 
board of selectmen or by petition-come before the voters, are debated and may be 
amended at the “first session” of Town Meeting. The final vote on all warrant articles, as 
amended at “first session” occurs at the “second session” of the voters, by using official 
ballot. We have a number of warrant articles this year involving appropriations for 
highway, fire and police equipment, assessing and revaluation costs and for department 


trust funds. | strongly urge residents to attend and participate in both “first” and “second” 


sessions this year. Take note of the dates: 
FIRST SESSION-February 4, 2006 Sat 9AM 
SECOND SESSION-March 14, 2006 Sat 8AM-7PM 


The following is a list of events that happened here in Winchester, New Hampshire in 
2005. Many of you were involved in these events, some regretfully, some happily. 


January- NH Dept of Revenue sets our new tax rate at $23.94 per thousand. Down from 
$35.67 per thousand previous year. 
Gary Phillips sworn in as Police Chief. 
Emergency Management held practice Vermont Yankee drill. 
February-Established HUD Economic Development Grant Advisory Committee 
Board of Taxation and Land Assessing Hearing in Concord on Revaluation 
Deliberative “first” session held. 


BTLA ruling finding our revaluation flawed, order Nyberg & Purvis to correct. 


March- Aquarion Operating Services selected to operate our Waste Treatment Plant 
Major pump renovation at Waste Treatment Plant completed. 
Emergency Management conducts real Vermont Yankee drill 
April- — Fire Dept has “House Burn” as major training event. 
Warwick Meadows Senior Housing project gets underway. 
FEMA Grants for snow events this winter applied for. 
HUD Grant committee decides on sidewalk/parking lot work. 
May- Town department budgets frozen by Board of Selectmen. 
Police Chief laid off for two weeks for budget reasons. 
Major sewer leak repaired on Rt 10 stopping 40,000gals of infiltration daily. 
Town Beach opens for season. 
$89,415 HUD Grant money received. 


June- Emergency Director Jim Ammann prepares Vermont Yankee grant application. 


Contract signed for Aquarion to operate wastewater treatment plant. 
2004-2005 Fiscal Year ends without crisis and with $167,887 surplus. 
$29,784.13 FEMA Grant received for Town winter snow events. 
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July- 


NH Dept of Economic Development leads realtors on tour through Town. 
Avitar Associates hired to do Town assessing work going forward. 

Wash-outs on southern end of Town close roads after 4+ rain fell in one hour. 
Road repairs continued all month into August. No FEMA assistance. 

New water and sewer rate proposed and accepted , to start with November bill. 
Nyberg & Purvis update completed for 2003-04 property valuations 
Assessment interviews were held to allow residents to question tax bills. 
Winchester/Richmond Waste Management District contract with Sunrise in 


default. 


August- Webber Energy gets heating oil contract and burner maintenance for the Town. 


750° of new sidewalk placed along Richmond Road paid for by HUD Grant. 
Dept of Safety awards Town $34,945 For Radiological Emergency Response. 


Dept of Safety awards Police $8896 in Homeland Security Grant Program. 


September-Monadnock Waste Disposal takes over Transfer Station operations. 


Ray Montgomery passes Ambulance Captain to Chris Platz. 

Pickle Festival was a big success. 

Town Hall Parking lot gets paved Federal HUD grant 

NH Dept of Environmental Services advises Treatment Plant on new 
restrictions to be imposed when new permit from EPA comes in spring. 


October- Asst Fire Chief Kellom and Emergency Director Ammann open EOC for long 


weekend of helping people and battling rising waters 

Flooding from 11 inches of rain, evacuations of residents to fire house. 
Dramatic rescue by firemen at Broad Brook recognized as real bravery. 
Major washouts all over Town, North end especially hard hit. 

State declares Cheshire County a disaster area because of floods 

Road repairs commenced and final paving to be next spring. 

EOC had to open the next weekend again due to more rain. 

Back steps replaced to Town Hall with new platform and steps. 

Trevor Croteau, chairman, reconvenes his Budget Committee. 

Police receive $13,550 from Homeland Security for portable radios. 


November-Barry Kellom sworn in as new Fire Chief in Winchester. 


FEMA representatives come to Town and start Individual Assistance. 

Gary O’Neal announces closure of Paper Service, Ashuelot due to flooding. 
FEMA Assistance for road and emergency services should top 

$150,000. First check arrived. 

NH Dept of Transportation recommends closing and barricading Verry Brook 
Bridge over Wheelock Brook because of storm damage. 


December- Vachon, Clukay & Co finish last years audit, but tax rate not set. 


Workers Compensation and Health insurance hit with increases. 

Loss Prevention states town employees had “No Lost Time Accidents” 

in 2004-2005. 

NH Dept of Transportation announce erection of new $190,000 traffic lights 
at center of Town intersection, including new sidewalks for spring. 
Wal-Mart awards $2500 to Police for Safe Neighbors Heroes Program. 
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Areas that the Town needs to move ahead in the coming year are many, but to name a 
few: 
> Increasing the sewer treatment capacity so new residences and businesses can 
easily hook up, and reduce the septage in Town. 
> Upgrading our Town water meters and telemetry, increasing supply system 
capabilities for better service and increased fire protection. 
> Revitalize our Downtown business district, possibly through Main street 
Programs 
Start an effective Capital Improvement Plan to plan for the replacement of large 
town equipment, like plow trucks or ambulances. 
> New facilities for Ambulance and Highway equipment. 
> Reorganize the Planning, Zoning Boards, Building Inspector, and Code 
Enforcement under new umbrella of Land Use Department to better serve the 
public as we grow. 
>» Redo and pave the roads we have neglected in past years for our residents safety. 
> Upgrade our fire fighting capabilities with a new tank truck. 


WV 


This is our Town and we can’t do everything we want to do every year because we are 
heavily dependent on residential taxation to make things happen. We at Town Hall are 
working to stretch your tax dollars and still provide the services you expect. I would like 
to see new environmentally kind businesses come to Winchester and help with the tax 
base. Thank you for your support. 


Respectfully Submitted, 


ot aks CORUM ae 
John Stetser 
Town Manager 
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GENERAL INFORMATION 


INVENTORY OF TAXABLE PROPERTY: 

This year (2005/2006) the inventory form will not be mailed out to the property owners of 
Winchester. Generally, as a cost savings, the inventory forms will be sent out every five years instead 
of yearly. Whenever an inventory form is mailed out, New Hampshire law states that this form must 
be completed, signed, and returned to the Selectmen’s Office on or before April 15" of the year of the 
mailing. If an inventory form is not filed on time, the property owner loses the right to appeal his or 
her assessment with the town and with the Board of Tax and Land Appeals or Superior Court. Forms 
are mailed in late March whenever an inventory is taken, so if you do not receive one contact the 
assessor’s office in early April and one will be sent to you. If the inventory form is returned after the 
due date a penalty will be assessed on the second issue tax billing. The inventory form due date is 
April 15". 


VETERAN’S TAX CREDIT: 

To be eligible an applicant must meet state residency and military service requirements. If a person 
receiving this credit changes his or her domicile, or a veteran’s spouse becomes a widow or widower 
during the year, a new permanent application must be filed with this office. The town also offers a tax 
credit for service connected total and permanent disability. This is the only disability credit/exemption 
that the town offers and all applications must be validated. The due date for this application is 
March 1". 


ELDERLY EXEMPTION: 

This exemption has three categories: age 65-74, age 75-79, and 80 years of age and older. Besides 
meeting age requirements there are annual income and asset restrictions for those applying for this 
exemption. The due date for this application is March 1*. 


BLIND EXEMPTION: 
Applicants who are declared legally blind are eligible for this exemption. The due date for this 
application is March 1". 


CURRENT USE: 

Applicants must meet minimum lot size and other classification requirements in order to receive the 
current use credit on their land. Once land is put into current use there is a penalty tax applied for 
removing the land from this classification. The current use application deadline is April 15". 


INTENT TO CUT TIMBER: 

Prior to each cutting operation every owner must file an intent to cut form with the Selectmen’s 
Office. No cutting shall begin until local and state approval is given. Permits received from the state 
are to be posted at the site. 


INTENT TO EXCAVATE: 

Every owner who intends to excavate earth shall file a Notice of Intent to Excavate with the 
assessing officials where such excavating is to take place. This notice must be filed prior to 
commencing each excavating operation and at the beginning of each tax year (April 1) for continuing 
operations. There is a fee of $100 for each intent filed, made payable to: State of New Hampshire. 
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BUILDING PERMIT: 

Any person, firm, corporation, municipality, public agency, or institution desiring to operate, 
maintain, offer for rent, lease, or tenancy any site, lot, field, tract of ground for location of any 
building, trailer or manufactured housing, or similar conveyance, place, or abode for shelter, or any 
other form of development-as defined in the Town of Winchester Zoning Ordinance-shall obtain a 
written operating [BUILDING] permit from the Board of Selectmen. 


A fee to be set annually by the Board of Selectmen and payable to the Town of Winchester is required 
with the issuance of each permit. When permits are not used within one year from the date of issuance 
an application for renewal of permit must be-made, and, if granted, will entail the payment of a new 
fee. Where applicable, it would be necessary to have received and to show proof of having received an 
“Approval of Construction”, granted by the NH Department of Environmental Services, Water Supply 
and Pollution Control Division for the construction of any septic tank system-or, where applicable-a 
Certificate of Sewer Availability from the Board of Selectmen-before a building permit or permit to 
park manufactured housing shall be issued. 


No building construction may begin before the permit is issued. The building permit application fee is 
based on the square footage of the structure. New residential construction is based on $.12 per square 
foot; renovations are $.12 per sq. ft., and commercial construction is $.15 to $.20 per sq.ft. The 
minimum fee is $20.00. Electrical, mechanical, and plumbing permits have a flat fee of $35.00 each. 


Demolition permits are also $15.00 to $35.00 each. 


MANUFACTURED HOUSING: , 

Whenever a person moves manufactured housing into a city or town for the purpose of establishing a 
residence in said city or town, or whenever a person purchases existing manufactured housing with the 
intent of residing in the same at the existing location, he shall within fifteen days of the placement of 
the manufactured housing, or within fifteen days of the purchase of the same, register with the 
assessors of the city or the selectmen of the town where he or she intends to reside. Anyone who fails 
to comply with the provisions of this section shall be guilty of a violation. (RSA 72:7-B) 


Further, it shall be unlawful for any person to move manufactured housing into, out of, or within the 
Town of Winchester without first obtaining a permit from the Board of Selectmen. The hauler of such 
manufactured housing shall have the permit in his possession at the time of the move. 


The granting of such permit shall entail a fee, which shall be set by the Board of Selectmen, not to 
exceed $100.00. This does not apply to manufactured housing that passes through the town in transit, 


both from and to another town. 


Supplemental information is required, proving that taxes are paid up to date in whichever town it is 
being moved from, if used, or that the home is brand new from the factory, if new. 
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BUDGET OF THE TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF: WINCHESTER 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, 
or Fiscal Year From JULY 1, 2006 to_ JUNE 30, 2007 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below. 


This form was posted with the warrant on (Date): __ JANUARY 30, 2006 


BUDGET COMMITTEE 


Please sign in ink. 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-7 
Rev. 08/05 
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AS-7 Budget - Town/City of WINCHESTER FY 2006 - 2007 


1 v 3 4 5 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
ACCT.# SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 


TAXES MKXKXXXXKK KXXXXKXXX XXXXXXKXXX 


Land Use Change Taxes - General Fund ciate 
0 i Fa (Ae 
er Taxes ie 


Resi 
25,000 46,032 35,000 
27,500 10,936 11,350 


ee a 
75 ,000 119,734 zee 
1,000 


Inventory Penalties 
Excavation Tax ($.02 cents per cu yd) 


LICENSES, PERMITS & FEES XXXXXXXXX XXXXXXXXX XXXXXXXXX 
(iene Racal 
400,000 490,614 450,000 


Other Licenses, Permits ares |_| 25,000 | a7,o11 | 30,000 
| FROMFEDERALGovernmenr | | 
FROM STATE MXXKXXKXXK KK XXXKXXKXXK XXXXXKXXKK 
Meats &Rooms Tax Distribution |_| 140.076 | 140,076 55,032 
aged he 


3311-3319 


WANE VE,SOSD BGM | | arcoao | 11.681 | 770 
MM sinalersencaloos. | yee; | izes (| iene 
cist anil ied) a lonsmenrnnenrad magn cose 
Retiaiayecasiragicas rox) fr 2ss00 sal 8 2 
[rom oruer covernments | | 53,775 | 34,178 | 30,058 | 


CHARGES FOR SERVICES XKKXKXXXXAKK XXXXXXXKK XXXKXXXAXKXK 


Other Charges 
MISCELLANEOUS REVENUES XXXMXXXXXX KXMXXXKXKKXK XXXXKXXRXXK 


saleof Municipal Property |_| 10,000 | 25,910 25,000 
Interoston investments || 10,000 18,088 | 20,000 
SE SSSR PURE screen LA lH el 
INTERFUND OPERATING TRANSFERS IN MXXXXXKXXX XKXXKXXXKAXK XXKXXKXKX XK 
From SpeciaiRevenuerunds | | 
FromCapitalProjectsFunds | | 
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MS-7 Budget - Town/City of _ WINCHESTER Fy 2006 - 2007 


1 2 3 4 5 6 


Actual Estimated 


Estimated Revenues Revenues Revenues 
SOURCE OF REVENUE Prior Year Prior Year Ensuing Year 


INTERFUND OPERATING TRANSFERS IN cont. XXXXXXXXX XXXXXXXXX XXXXXXXXX 


| 3014 _|FromentorpriseFunds | fae WEE 
298,508 244 5679 226,014 
297,243 185,319 193,203 


esa 
Facial 
Laid el ER a a aed pio a 
a ee Oe MM 
PS nn 
3918). Trrom GaptalReserverunds | | ee 
|_2916__|From Trust & Fiduciary Funds 
Pee —& 
XXXXXXXXX XXXXXXXXX XXXXXXXXX 
Psi 
Mie 
Fund Balance ("Surplus") to Reduce Taxes | | lial ulti sala 


OTHER FINANCING SOURCES 


i isos. Proc. from Long Term Bonds & Notes 


Amounts VOTED From F/B ("Surplus") 


**BUDGET SUMMARY** 


SELECTMEN'S BUDGET COMMITTEE'S 
ADOPTED BUDGET RECOMMENDED BUDGET | RECOMMENDED BUDGET | 
SUBTOTAL 14 Appropriations Recommended (from pg. 5) 2,990,263 343. D732 Cheese 465 


160,022 

SUBTOTAL3 “Individual Warrant arcles Recommended (rompa.s) | 7,000 | 183,650 | _az,a00 | 
TOTAL Appropriations Recommended | 322954418 782,579 3,574,287 | 
1,695,164 1,627,588 1,627,588 


1,600,254 1,946,699 


2,154,991 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 3,705,092 
(See Supplemental Schedule With 10% Calculation) 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


VERSION #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs 
LOCAL GOVERNMENTAL UNIT:__““SCHESTES FISCAL YEAR END 2006 - 2007 


RECOMMENDED 
AMOUNT 


1. Total RECOMMENDED by Budget Comm. (See Posted 
Budget MS7, 27, or 37 


LESS EXCLUSIONS: 


2. Principal: Long-Term Bonds & Notes 118,097 
3. Interest: Long-Term Bonds & Notes 


4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


5. Mandatory Assessments Teepe neice bt 


6. Total exclusions (Sum of rows 2 - 5) 


< 145,197 > 


.7. Amount recommended less recommended 
exclusion amounts (line 1 less line 6 


8. Line 7 times 10% 


3,236,268 
3295027 


‘9. Maximum Allowable Ao propriations lines 1 + 8 %) pips 7 055094 


Line 8 is the maximum allowable increase to budget committee's recommended budget. 
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37. 


Please attach a copy of this completed supplemental schedule to the back of the budget form. 
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DEFAULT BUDGET OF THE TOWN 


OF: WINCHESTER 
For the Ensuing Year January 1, to December 31, 


or Fiscal Year From juny 1, 2006 to JUNE 30, 2007 


RSA 40:13, IX (b) “Default budget” as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or 
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the 
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the 
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are 
adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


GOVERNING BODY (SELECTMEN) 


or 


Budget Committee if RSA 40:14-b is adopted 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O, BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


Default Budget - Town of WINCHESTER gis oe ha 


FY 
eae 2 3 4 5 6 
Prior Year Raductions.& Minus | 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET | 
soot ae {RSA 32:3,V) Operating Budget Appropriations | 
GENERAL GOVERNMENT KX XXXXXXXK XXX XKKXKXK XXXKXXKXXXK XXX KKK XK KK 


$140-4149 
4450-4151 
4152 
4153 
4155-4159 
4191-4193 
4194 
4195 
4196 
4197 


4199 


4210-4214 
4215-4219 
4220-4229 
4240-4249 
4290-4298 


4299 


4301-4309 


4324 


4325 


4326-4329 |Sewage Coll. & Disposal & Other ESS aoe 
45 


5 See SR 


104,727 i Ae 1 SO ELE 


Personnel Administration 
Eee iit 
GeneralGovernmentuikings | 57,620 | | 
a9 9207 eft 02 
Advertising Regionatasscc. | 4697 | | 8897 
petal eterna 200 fr 2500 
PUBLIC SAFETY MKXKXKXKXKXX XXXXXXKXKXK XXXXXKXXKXX MXXKKKKKK 
SS EP ee Ee 
Sen et [17703090—rd 0. ey —rgedng| ree | 70090 
anes sana a 


ip) 
bho 
— 
1a) 


5500 biases anal ba ere 
SS eS a nai Ger ae 
ae get —| ~10030-——| 1} 10304 
(a ESS SS id a ee eee eae 
_AIRPORTIAVIATIONCENTER = XXXXXXXXX_——_ AXAAAKAKK —_ AAXXXAKKX 
a a ee ae ee ee 
[3220000000 | 


HIGHWAYS & STREETS KXXKXXKKX XXXXKKX KKK XXXXXXAKXX XK KKK X KK 


SD a ee 
San a TE PT 


SANITATION KX KKXXKKX XXX XKXXXXK KXXXXXXXXX XXX XKXXKKHK 


Adniistaton La.) 2. Se 
Solid Waste Coloction Fh A 7 A eed 


ER STATION 
Solid vet He 242,182 419,895 


Solid Waste Clean-up 


4 2 3 4 5 6 
i aa cep ee nL, cee y Prior Year Reductions2 Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
Acct. # (RSA 32:3,V) Operating Budget Appropriations 
WATER DISTRIBUTION & TREATMENT XXXXXXXXX XXXXXXXXX XXX XKXXXK XXXXXX XXX 
4232 [water services | | 
4335-4339 |Water Treatment, Conserv.& Other ee eee 
ELECTRIC XX XXXXKXK XXXXXXXXX XXXXKXKX XXX | XXXXXXXXX_| 
4351-4352) |Aimin and Genetaton [ps 
4353 [purchase costs oe fp 
4as4_ |rectic Equipment tstotenance | | Ee 
4359 _ [other Elect Coss A OR 
HEALTH XXXAXKXXK — XKKKKKKIA —_AKAXKKXKK | 200CGACK | 
4411 |paminstraton | 35400 
4414 —~|petcontol op 
WELFARE 2000000008 2000000004 200000000C [300000000 | 
4441-4442 VRiinets ee Meee 
4444 |inergovermeniaiwetareryms | | SL 
4445-4449 [vendor Payments Sher | 
CULTURE & RECREATION 200CO00OK,__20000000OC _ 28O000000C | 2COCOROOK | 
4520-4529 Parks AReceaton ELM | 50,000 || = 50,000 2.007. 
4550-4559 oa ee ee 
4583, |raviote Puposs 9 Seva [ae p00 SS Lo 
4589 ote cumrekRereaion | | ; 
CONSERVATION KXXXKKAKKHK KXXKX XK XK XXXXXXXXX XXXXXXXXX 
4611-4612 [Admin Purch oftat Resources | __ 2,225 | 2285 
461901" |Our Comoran to |) | ! 
4631-4632 REDEVELOPMENT & HOUSING pet eee dea Tae ee | 
4651-4659 ECONOMIC DEVELOPMENT eat ah | 
DEBT SERVICE XXX XXX XXX XXXXXKX KX XXXXXKKXKX XXKKKXXKKXK 
4711 lprne-Longremsondssnorss | 118,097 | | 8097 
4721 _|iesttongTemeondsanotes | __ 33,043 | 5,949 | 2200 
4723 |imontarssicipaienNos | __ 2,500 | | C250 


Cefault Budget - Town of _ WINCHESTER Lea 


aE 


4915 
4916 
4917 
4918 


4919 


Default Budget - Town of WINCHESTER Fy 2006 - 2007 


2 Use BePe PSS IOM Ss 


Prior Year Denuctons Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
I (RSA 32:3,V) Operating Budget Appropriations 
CAPITAL OUTLAY MX KKXXXKX XXXXXXXXXK XKXKXXXXKK XXXXXXXKX 


OLICE CRUISER EAS See 
uch inel: Vehicles & Equipment 25,000 eed -25 ,000 i aaa 
TE ae ee ee ee 
5 Ot Se te : 
bec han Bldgs. oo 000 Fer ahs 
OPERATING TRANSFERS OUT XXXXXKXXX XXXXXXXXK XKXXKXKX XXX MKXXXXKXXX 


Improvements Other Than Bldgs. 


age ett - 5 | 
eer e| bath Si 
Tormitmecrer | 17.500 | | 17,500 | 
St 
EE EC 


TOTAL 3,139,500 ¥30 ,248 -152,500 3,017,248 


Please use the box below to explain increases or reductions in columns 4 & 5. 


Acct # 


4324 


21 


4902 


4909 


Explanation for Increases bau vea WN Acrr eee | Explanation for Reductions 
A T LNSURAN 


') 2, 
SALARY AND AUDIT INCREASE 4914 SEWER |IN 


CREASE IN CONTRACT 


DECREASE IN LEASE PAYMENT 
4914 WATER | INCREASE _LN INSURANCE 


INCREASE IN INSURANCES COST 4915 WARRANT ARTICLE 05-06 
ALARY INCREASE ADJUSTMENT 4916 WARRANT ARTICLE 05-06 


. aren on oe 


REDUCTION IN INTEREST ie, sea 
WARRANT ARTICLE 05-06 Weegee ee ee 


WARRANT ARTICLES 05-06 


OL 2z$ 


OL $ 
Ste $ 
SZCL$ 
009 $ 


$002 — SNINOILYOd ALVY XV1L JO AYVANS. 


‘AN IVA G3SSassv sO 0001$ 
Yad 3LVeY XVL IVLOL 
‘dLVaY ALNNOD 

-dLVY IOOHDS ALVLS 
-dLVY IOOHDS 1V9071 


-3LVY TWdlSINNW 


00°6£6'0z+'E 
( 00°668‘6rr'‘Z ) 
(00'sss‘t ) 
00'rSL‘isr‘z 
00°0 
00°8€8°0L8'S 


(00°129'9z ) 


SING XBT [BIOL 


‘S[[!q 3Saly posn(py 


‘punjoy Suipson 
xe] [RO] Surpssoxgy sijig is11J 


syuowiajegy SNUI] S[[Iq ISJ14 
isatyjeusg 


IXB] [210 


porddy syparp suess19, 
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canyen ANN 
confeA sjusweAoidwy Aq Q-uON 


:SUpasD as¢) Juang 


Lev‘6L1 ‘601 canjeA puey Ayrjn-uoN 
SUOIJENTEA 

€0S‘7 ‘S]poreg JO Joquiny| 

75° TOdS007 “JUBLIE AA XBL 
s[RIO] XBL 


J9}SIYIUIAA 


TOWN OF WINCHESTER 
GENERAL FUND 


FINANCIAL REPORT AS OF June 30, 2005 


Beginning Balance as of June 1, 2004 $1,326,079.39 
RECEIPTS: 
Treasurer deposits 1, 757,425.81 
Deputy Treasure 
Town Clerk deposits 514,118.90 
Tax Coll deposits 6, 746,414.65 
Interest earned: BNK N H 13,703.45 
MBIA 3,814.83 
Other: UCC L300 
Gazebo vibe ae hy pec) 
Voided Checks 836,931.72 
Conservation Comm a3, 216.10 
Bank Credit 282.56 
Bank Fee 10.00 
Trans fr Water 100,000.00 
Trans fr Sewer 75,000.00 
Dep in Error 197.81 
TOTAL RECEIPTS: 10,122, 368.74 
Less Selectmen's Orders: 5,466,095.91 
Winchester School Dist. 3,438, 707.00 
Bank Fees 543.02 
Balance CW ARY Ye We Fee) 


kKwkkkkekeewekkkke dd drkekeki kek hr ahah kk kerk hdd keer eae aaa ke 


PROOF OF BALANCE 


Checking - BANK OF N H 27204,6352.18 
Savings: Savings Bnk Walpole 100,000.00 
MBIA 191,243.06 
Conservation Comm 95,356.48 
Gazebo 1,286.87 
J Marsh Escrow 583.61 

TOTAL BALANCE OF GENERAL FUND : $2,543,102 20 


Ruth M. Tatro, Treasurer 


Town of Winchester 
ref:genif 
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WINCHESTER WASTEWATER FACILITY 
TOWN OF WINCHESTER, N. H. 


FINANCIAL REPORT AS OF June 30, 2005 
BALANCE AS OF: Judy jer20o4 $196,094.70 
RECEIPTS: 

Sewer User Fees: ZADY Gil teh 

Sewer Permit Fees: 

Interest: 574.46 

Penalties: 
Interest Earned 1,455.84 
Other: Credits 672.70 
Misc. 3,908.65 

TOTAL RECEIPTS: 219,289.42 
LESS PAYMENTS: 243,145.61 
Bank Fees 90.00 
Trans to Capital Reserve 157000700 
BALANCE AS OF: $97,148.51 


eH AK KK KICK KKK KI KK KI KK IKK KKK KKK KKK KKK KEK KEKE KK ARK KKK KK KKK KK 
PROOF OF BALANCE 


Balances, end of month: 


Checking Account Balance: L7 , Fie Se 
Savings Account Balance: 79,430.53 
Investments 

TOTAL BALANCE 97,148.51 
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TOWN OF WINCHESTER 


WATER DEPARTMENT 


FINANCIAL REPORT AS OF: June 30, 2005 
Balance as of; July 1, 2004 $411,253.91 
RECEIPTS: 
Water User Fees: 276,612.06 
Interest: 954.67 
Service Repairs: 
Interest Earned PES aero 
Other: Credit 2,054.06 
Misc 7,917.88 
Correction SSsucr 
Total Receipts PRS WET SHS ys LA Gs 
Less Payment 188,486.80 
Tr to Capital Reserve 100,000.00 
Balance: 414,465.23 


KKK KKK KKK KKK KKK KKK KK KKK KKK KKK KKK KE KKKKKKKEKKKKK KKK KKKKKK 


Proof of Balance 
Balance as of the end of month 


Checking Account Balance: 180,337.06 


Savings Account Balance: 234,128.17 


Total Fund Balance: $414,465.23 


Ruth Mt Page 
Treasurer 
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Treasurers Report 


COMMUNITY DEVELOPMENT BLOCK GRANT 
7/01/04 — 6/30/05 


Balance: $51,189.56 
Receipts: 10,249.34 
Interest: 236.25 
Check charged back 2,400.00 
Selectmens Orders: 400.00 

Balance $63,675.15 


EDC GAZEBO PROJECT 7/1/04 — 6/30/05 


Balance: $1,030.34 
Receipts: 300.00 
Interest: 9.56 
Disbursements: : 53.03 
Balance: $1,286.87 


CONSERVATION COMMISSION SPEC. FUND 
7/1/04 — 6/30/05 


Balance: $2,480.00 
Disbursements: 2,227.36 
Balance: S$ 252.64 


HRA KK ARARARA RRR RRR RRR ARR RAK ERR RRR RR RRR RRA RRR RH 
WINCHESTER CONSERVATION COMMISSION 
7/1/04 — 6/30/05 


Balance: $31,293.01 
Receipts: 73,176.70 
Interest: 686.77 
Orders: 9,800.00 
Balance: $95,356.48 
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Treasurers Report 


SNOW ROAD GRANT 7/1/04 - 6/30/05 


Balance 00 
Receipts: 232,283.00 
Selectmens Orders: 232,283.00 
Balance: 00 


HEAEKKKKEKKKEKKKREEKKKEKRKKKEKKKKKKEKKKRKEKKRKKEKKKEKKKKRKKRKEKKKKEKK 


WARWICK MEADOW GRANT __ 7/1/04 — 6/30/05 


Balance 00 

Receipts: 9,364.00 

Selectmens Orders: 9,364.00 

Balance: .00 
FIREFIGHTERS GRANT 9/24/04 — 6/30/05 
Balance .00 

Receipts: 27,025.00 

Selectmens orders: 27,025.00 

Balance .00 


FIREFIGHTERS DONATIONS ACCOUNT 
7/1/04 — 6/30/05 


Balance 2,143.03 
Interest 5.14 
Balance 2,148.17 
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AMBULANCE DONATION ACCOUNT 
7/1/04 — 6/30/05 


Balance: $ 7,587.69 
Receipts: 11,455.00 
Interest : 50.79 


Selectmens orders : 338.00 


Balance: $18,755.48 


9, als ale abe cle ale cle ale ale ale afe ala ale ale abe ale ulsalec ale ale ole als ols ale ale clo ols als ate cts alse l a aba inlsiuta, alprate ale ene ee aes ete eee 


JOSEPHINE MARSH ESCROW 


Balance 7/1/04 $1,187.15 
Withdrawals | 619.29 
Interest Earned 15.75 


Balance 6/30/05 $ 5383.61 
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TAX COLLECTOR'S REPORT 
For the Municipality of WINCHESTER Year Ending 06/30/2005 


DEBITS 
UNCOLLECTED TAXES AT THE PRIOR LEVIES 
BEGINNING OF THE YEAR* 2004 2003 


XXXXXX 


Utility Charges #3189 XXXXXX 
= 


XXXXXX 


TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 


$ 2,453,329.00 $ 1,214,752.00 
} #3120 | $ 2,874.00 $ 70,974.00 
} #3185 | $ 36,197.55 $ 12,560.97 


#3189 $ 245,225.34 $ 257,418.57 


oo 
a 
inerei-inetx [aie | —savea'| suns] sims | 3 
TOTAL DEBITS | | $ 2,746,169.68 | $ 4,801,666.54 $ 4,141.20 $ 1,024.33 


*This amount should be the same as the last year's ending balance. If not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


Ne 


TAX COLLECTOR'S REPORT 
For the Municipality of WINCHESTER Year Ending 06/30/2005 


CREDITS 
REMITTED TO TREASURER PRIOR LEVIES 
2004 2003 2002+ 


Property Taxes $ 1,742,425.89 $ 4,118,708.22 eee 


Land Use Change Taxes $ 2,855.57 $ 67,248.44 | Ol ee 


Timber Yield Taxes $7,08758| $0.00 | 
Interest & Penalties $ 38,618.79 } Se een $ 79.78 

i $1,785.70] $0.00. 

ind LLB Cs leo. 


Betterment Taxes 


Discounts Allowed FR TT 
Prior Year Overpayments Assigned $ 4,215.06 


ABATEMENTS MADE 


Rao Tere AANA ADRS Soe 
Exavnion Tx @S0ay0———=d| Sta 
iter tal As 
ere 
(cunnent Levy pnepen _[ sao 


Property Taxes $ 710,840.11 $ 0.00 


isp) 
Lal 
) 
5) 
< 
ss 
=. 
i=) 
i=} 
la} 
r<) 
Cad 
A 
i—} 
= 
«J 
i" 


$ 26,907.00 


RedentTas || 
Excavation Tax @sezya (| —_—somn| 
Beterment Taxes 

Remaining Overpayments ror Yon | 52651 
Prior Years' Overpayments Returned 
$ 4,801,666.54 
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TAX COLLECTOR'S REPORT 
For the Municipality of WINCHESTER Year Ending 06/30/2005 
DEBITS 


UNREDEEMED & EXECUTED 
LIENS 
Unredeemed Liens Beginning of FY wine) yw 


PRIOR LEVIES 
2004 2003 2002+ 


S$ 386,768.89 $ 144,218.64 $ 12,775.31 


Interest & Costs Collected $ 0.00 $ 34,569.70 $ 44,665.92 


TOTAL LIEN DEBITS $ 693,563.87 |  $ 188,884.56 


REMITTED TO TREASURER 


Interest @ Cons Caected | 90 


Unredeemed Liens End of FY } #1110 | $ 399,791.39 $ 3,771.08 


Unredeemed Elderly Liens End of FY $ 0.00 NRE eet Soo] rte Saiaes 
TOTAL LIEN CREDITS $ 0.00 $ 693,563.87 $ 188,884.56 $ 15,776.79 


PRIOR LEVIES 
2004 2003 2002+ 


5 540498 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


‘ 


TAX COLLECTOR'S SIGNATURE —Aeccigttes Di netin ___ DATE “Lfe/4005° 
Marjorie Austin 
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TOWN OF WINCHESTER 
SUMMARY OF NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDED JUNE 30, 2005 


WWTP ASHUELOT SEWER PROJECT LANDFILL 
FACILITIES FHA LOAN NHMBB CLOSURE 
1989 1990 1990 1998 


PRINCIPALAMOUNT $993,000 $132,000 $600,000 $697,441.47 


INTEREST RATES 5% 5% 6.7% - 6.75% 3.9525%- 2.9525% 
INTEREST DUE DATES JUNE/ DEC JUNE/ DEC JAN/JULY NOV 157. 
PAYABLE AT FMHA FMHA FLAGSHIP BANK SRF 


ADM. FEE 1% 


FISCAL YR.ENDING = PRINC/INT —_ PRINC/INT PRINC/INT PRINC/INT 
6/30/06 35,000(4,375) 6,600(1,815) 30,000(12,150) 46,496.10(14,702.07) 
6/30/07 35,000(2,625) 6,600(1,485) 30,000(10,125) 46,496.10(12,864.31) 
6/30/08 35,000( 875) 6,600(1,155) 30,000( 8,100) 46,496.10(11,026.55) 
6/30/09 6,600( 825) 30,000( 6,075) 46,496.10(9,188.79) 
6/30/10 6,600( 495) 30,000( 4,050) 46,496.10(7,351.03) — 
6/30/11 6,600( 165) 30,000( 2,025) 46,496.10(5,513.27) _ 
6/30/12 46,496.10(3,675.52) 
6/30/13 46,496.10(1,837.76) 
$140,000 $46,200 $210,000 $418,465 
($14,000) ($ 8,085) ($56,685) ($82,699) 


BOND.PAYMENTS 
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F-65 (MS-5) 


STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION Town of Winchester 
COMMUNITY SERVICES DIVISION Chairman, Board of Selectmen 
BEE 1 Richmond Street 


Winchester, NH 03470 


ANNUAL CITY/TOWN 
FINANCIAL REPORT (Please correct any error in name, address, and ZIP Code) 


State of New Hampshire 

Department of Revenue Administration 
Community Services Division 

PO Box 487 

Concord, NH 03302-0487 

Telephone: (603) 271-3397 


GENERAL FUND - Revenues and expenditures for the period - Specify - 


January 1,200__ to December 31, 200__ 
OR 
July 1, 2004 to June 30, 2005 


A. REVENUES - Modified Accrual 
Account Amount 
No. 


1. Revenues from taxes (/ncluding state education) a b 
a. Property taxes (commitment less overlay 
plus Section C, line 6, column (c), page 12 3110 {$ 4 646,070 
b. State and local taxes assessed Ef cs Mauer eres |p | eect PE tS EG EL ne RRR EEE 
for school districts $ 3,438,707 | 4933 


TO1 
c. Land use change taxes - General Fund 3120 73,848 _ 
d. Land use change taxes - Conservation Fund one 


TO1 

e. Resident taxes 3180 48.759 
TO1 

f. Timber taxes 3185 

99 

q. Payments in lieu of taxes 3186 

h. Other taxes (Explain on separate schedule 3189 
T01 

i. Interest and penalties on delinquent taxes 3190 119,812 
T99 

j. Excavation Tax (@ $.02 per cu. yd. 3187 2,406 

k. TOTAL (Excluding line 1b 4,901,831 


2. TOTAL revenues for education purposes . 
(This entry should be used by the few municipalities which 
have dependent school districts onl 


3. Revenue from licenses, permits, and fees 


a. Business licenses and permits 3210 |S 


T01 
b. Motor vehicle permit fees 3220 490,614 


c. Building permits 3230 27,429 
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A. REVENUES - Modified Accrual (Continued) 


4. Revenue from the federal government 


GENERAL FUND (Continued) 


3. Revenue from licenses, permits, and fees (Continued) 


permits, and fees 


a. Housing and urban renewal (HUD 


b. Environmental protection 
c. Other federal grants and reimbursements - Specify - 


d. TOTAL 


5. Revenue from the State of New Hampshire 


a. Shared revenue block grant 

b. Meals.and rooms distribution 

c. Highway block grant 

d. Water pollution grants 

e. Housing and community development 

f. State and federal forest land Bk toile: 


gq. Flood control reimbursement 
h. Other state grants and reimbursements - Specify - 


See page 10 


i. TOTAL 


6. Revenue from other governments 


Intergovernmental revenue - Other 


7. Revenue from charges for services 


(Exclude interfund transfers) 
a. Income from departments 


b. Water supply system charges 
c. Sewer user charges 

d. Garbage-refuse charges 

e. Electric user charges 

f. Airport fees 

g. Parking 

h. Transit or bus system 

i. Parks and Recreation 

j. Other Charges 


TOTAL 


No. T99 
a b 
3290 47,086 
B50 
Pian 
SoZ 


3319 
$ 


hf 


3351 80,402 
Pea 
3352 140,076 
C 
121,548 
Cc 
61,920 
os | 
Pee 
| 2357. |" ae a a 


3359 27,123 


46 
89 
50 
89 
89 
89 
ee 
91 
80 
81 
92 
01 
60 
94 
61 
89 


3379 65,784 


ee 
3401 105,087 


Cc 

[20 [et rr 
0s | ao aia 
| 2104. os ear 
2005.) un 
| aoe [sla 
eee 
a 
Bee) 
| 2409 | 


3409 54,720 


Cc 
Cc 
Cc 
$ 
$ 
A 
A 
A 
A 
A 
A 
A 
$ 


oo 159,807 | 


GENERAL FUND (Continued) 


A. REVENUES - Modified Accrual (Continued) Account Amount 
No. 
8. Revenue from miscellaneous sources a b 
uo1 
U20 
c. Interest on investments 3502 18,153 
U40 
d. Rents of prope 3503 3,500 
ug9 
e. Fines and forfeits 3504 5,305 
ug99 
f. Insurance dividends and reimbursements 3506 4 968 
u99 
q. Contributions and donations 3508 1,500 
ug99 


h. Other miscellaneous sources not otherwise classified 3509 49 994 

i. TOTAL 109,330 
9. Interfund operating transfers in 

a. Transfers from special revenue fund 3912 


b Transfers from capital projects fund 3913 GL + Ny yea | 
c. Transfers from proprietary funds 3914 ie eae ee | 
d. Transfers from capital reserve fund 3915 [Fe RCA cs dara nical | 


e. Transfers from trust and fiduciary funds 
f. Transfers from conservation fund 


g. TOTAL 
10. Other financial sources 
a. Proceeds from long-term notes and 
general obligation bonds 


b. Proceeds from all other bonds 
c. Other long-term financial sources 
d. TOTAL 


11. TOTAL REVENUES FROM ALL SOURCES 
12. TOTAL FUND EQUITY (Beginning of year) 
Should equal line B.2f, column b, page 9 
13. TOTAL OF LINES 11 AND 12 
Should equal line 21, page 8 
Remarks 


7,176,598 
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Part 


GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual 


1. General government 


a. 


b. 


Executive 


Election and registration 


. Financial administration 


. Revaluation of propert 


. Legal expense 


Personnel administration 


. Planning and zoning 


. General government building 


Cemeteries 


j. Insurance not otherwise allocated 


mM. 


. Advertising and regional association 


. Other general government 


TOTAL 


2. Public safety 


a. 


b. 


Police 


Ambulance 


. Fire 
. Building inspection 
. Emergency management 


. Other public safety (including communications 


TOTAL 


3. Airport/Aviation center 


Administration 


b. Airport operations 


Cc. 


d. 


Other 


TOTAL 


Remarks 


Account Total 
No. expenditure 
(a (b) 


_* |E2¢ 
4130 _|s 73,511 


$ 


Equipment and 


land purchases 


29 


(Cc) (d) 


F29 
$ 


GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) 


4. Highways and streets 
a. Administration 
b. Highways and streets 
c. Bridges 
d. Street lighting 
e. Other highway, streets, and bridges 


f. TOTAL 
5. Sanitation 


a. Administration 


b. Solid waste collection 


. Solid waste disposal 


ie) 


d. Solid waste clean-up 
e. Sewage collection and disposal 
f. Other sanitation 


oh TOTAL 
6. Water distribution and treatment 


a. Administration 

b. Water services 

c. Water treatment 
d. Water conservation 
e. Other water 


f. TOTAL 
7. Electric 


a. Administration 

b. Generation 

c. Purchase costs 

d. Equipment maintenance 


e. Other electric 


f. TOTAL 


FORM F-65 (MS-5) (7-1-2004) 


Equipment and 


land purchases Construction 


Account Total 
No. expenditure 
a b 
4311 (naa 


bccn neem tae 
1019 


44 
$600,328 Is 
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“Parti. | GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) | Account Total Equipment and 
No. expenditure land purchases Construction 
a b Cc d 


8. Health 

c. Health agencies and hospitals ee |. 
[le 
eesti 


d. Vital statistics 
e. Other health 


f. TOTAL 
9. TOTAL expenditures for education purposes 
(This entry should be used by the few 
municipalities which have dependent 
school districts onl 
10. Welfare 


a. Administration 7,580 


E67 
b. Direct assistance 78,776 
c. Intergovernmental welfare payments 4444 = 
d. Vendor payments 4445 sights sia 
e. Other welfare 4449 
11. Culture and recreation pee 
E61 Gé1 F61 
a. Parks and recreation 4520 |$ 40,972 $ $ 
paw E62 G62 F62 
b. Libra 4550 
Bretcied G61 F61 
c. Patriotic purposes 4583 700 


E61 G61 F61 
d. Other culture and recreation 4589 7,000 


e. TOTAL 


12. Conservation hor 
a. Administration 4611 |s 2,137 5 
b. Purchase of natural resources 4612 a 
E59 G59 F59 
d. TOTAL $ Ziot $ $ 


13. Redevelopment and housing 
a. Administration 4631 |S $ 
b. Redevelopment and housing 4632 Ss ~~ 

E50 G50 F50 
Cc. TOTAL $ $ $ 


64 FORM F-65 (MS-S) (7-1-2904) 


Fe povvees seer Beene vote 


[Pant] GENERAL FUND (Continued) 


B. EXFENDITURES - Modified Accrual (Continued) ce Total Equipment and 
14. Economic development 
a. Administration 
b. Economic development 
c. Other economic development 


param Ea 


G89 F89 


-JE89 


d. TOTAL 757 $ $ 
15. Debt service 

a. Principal long term bonds and notes 4711 118,096 

b. Interest on long term bonds and notes 4721 38,970 


c. Interest on tax and revenue anticipation notes 4723 


d. Other debt service charges ni o0r 


e. TOTAL 


16. Capital outlay | 
a. Land and improvements 
b. Machinery, vehicles, and equipment pares a 


157 O86 


c. Buildings 
d. Improvements other than buildings 


e. TOTAL 
17. Interfund operating transfers out 


a. Transfers to special revenue funds 
b. Transfers to capital projects funds 


c. Transfers to proprietary funds 


Qa 


. Transfers to capital reserve funds 
e. Transfers to expendable trust funds 
e. Transfers to nonexpendable trust funds 


f. TOTAL 
Remarks 
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GENERAL FUND (Continued) 
Equipment and 
land purchases 


B. EXPENDITURES - Modified Accrual (Continued) Account 
No. Amount 
(a) (b) (Cc) t 
48. Payments to other governments i peepee rare cca Fee 
a. Taxes assessed for count 4931 |S 436,348 Ces — 


b. Taxes assessed for precincts/village districts CS fe : c _ 
c. Local education taxes assessed zona | -paee.058 fe a i | 
d. State education taxes assessed : , Hace 
e. Payments to other governments Sach eee a 


$. #3 515.059 


ls 687.335 | 
‘ds 7.176.598 |e 


This area may be used to provide the detail requested whenever "Explain" or "Specify" is found. 


Construction 


(d) 


f. TOTAL 


19. TOTAL EXPENDITURES 

20. TOTAL FUND EQUITY (End of year) 
(Should equal line B,2f, column c, on page 9 and 
line 13 on page 3, less line 19 above 


21. TOTAL OF LINES 19 AND 20 
Should equal line 13 on page 3 


Account 
number Item Amount 
a b (9) 


66 FORM F-65 (MS-5) (7-1-2004) | 


GENERAL FUND BALANCE SHEET - Please specify the period - 
As of December 31, 200_ OR June 30, 2005 


A. ASSETS Account 


number Beginning of year End of year 
1. Current assets a Cc 


b 

a. Cash and equivalents $ 2,217,406 
b. Investments 191,243 
c. Taxes receivable (See worksheet, page 12 724,576 
d. Tax liens receivable (See worksheet, page 12 391,895 

110 | 

1260 | 

| i310 | 


. Accounts receivable 
. Due from other governments 
. Due from other funds 


. Other current assets Mortgage Note Receivable 


. Tax deeded property (subject to resale 


: TOTAL ASSETS (Should equal line B3 
B. LIABILITIES AND FUND EQUITY 
1. Current liabilities 
a. Warrants and accounts payable 


b. Compensated absences payable 2030 


c. Contracts payable 2050 


d. Due to other governments 2070 nainae Obed ofvesuyt | 
e. Due to school districts 2075 isla Sk Pek SR 


f. Due to other funds 2080 


g. Deferred revenue 2220 4.129.118 2,965,234 
h. Notes payable - Current 2230 BO AE, ot 


i. Bonds payable - Current 2250 


j. Other payables TEBE 4 
k. TOTAL LIABILITIES 2 \s 4,196,816 $ 3,003,015 


2. Fund equity eh 
a. Reserve for encumbrances (Please detail on page 10) 2440 {$s 17,647 $ 36,028 
b. Reserve for continuing appropriations (Detail on page 10 5 ce REY ER SE 14.174 
c. Reserve for appropriations voted from surplus (oA a a 
d. Reserve for special purposes (Please detail on page 10 
e. Unreserved fund balance Oo felao 
od 
a 


oO 
10.2) 


f. TOTAL FUND EQUITY $ 916,648 $ 687,335 
3. TOTAL LIABILITIES AND FUND EQUITY 
$ 5.113.464 $ 3,690,910 


Should equal line A1j, 
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- Par iV.| DETAIL By ie 
This page may be used to provide the detail requested wherever "Explain" or "Specify" is found. If additional space 
is needed, please add extra pages using the following format. Please show the detail and the total for each. 


Account 
number Item Amount 
(a) (b) (c) 


12,648 
2,794 
17,681 


WM 


Please Detail Reserves from page 9 (Balance Sheet) 
Account 
number 


Item Amount 
(a) (b) (c) 


[tao] Reserve For encumbrances 
es 
Pe Safa 
prover Revel 
Se ee nnn 
eaaecnay 
[2480 


2490 Reserve for Continuing Appropriations Rai 
Peer Highway Block Grant Ecce cr MS | 


“PatVe 


A. PLEASE LIST THE ANNUAL REQUIREMENTS TO AMORTIZE ALL GENERAL OBLIGATION 


(Debt as of (enter date) June 30, 2005 forthe ensuing five years) 
(a) (b) (d) 
$ 


ee eer is 
EE ae er 
fy ee ee 
Sa, Sh a ge a A | 
ines 1- 629 

189 


138 
253 
Pin at Resear as res 53,06 11,996 oa 982 

6. SUBTOTAL (Sum of lines 1-5 Sige ao 520,480 109,283 

7. Remaining periods of debt ee 176,089 13,216 
8. TOTAL Looe 696,569 |$ 122,499 |$ 819,068 
68 
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2008 83,096 16,089 99,185 
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FORM F-65 (ms-5) (7-1-2004) 


(panunjuod) GNNA IWYANa9D 


RECONCILIATIONS 


A. RECONCILIATION OF SCHOOL DISTRICT LIABILITY 
Amount 
4. School district liability at beginning of year 6) 
Account number 2075, column b, on page 9 . 
2. ADD: School district assessment for current year 3,438,707 
3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum oflines 1 and 2 3,438,707 


4. SUBTRACT: Payments made to school district 3,438,707 


5. School district liability at end of year (line 3 less line 4) . 
Account number 2075, column c, on page 9 


. RECONCILIATION OF TAX ANTICIPATION NOTES 


Amount 


61V 
$ = 


1. Short-term (TANS) debt at beginning 


2. ADD: New issues during current year 


3. SUBTRACT: Issues retired during current year 


. ALLOWANCE FOR ABATEMENTS 
WORKSHEET 


. Overlay/Allowance for Abatements (Beginning of year)* 
. SUBTRACT: Abatements made (From tax collector's report 
. SUBTRACT: Discounts 


. SUBTRACT: Refunds (Cash abatements 


. Excess of estimate (Add to revenue on page 1, line 1a 


“Use overlay amount for column (a) and use last year's balance of line 5, Allowance for Abatements 
for column b (see your form from last year) . 


“The amount in column c will go into line 1(b) for next year's worksheet. 


D. TAXES/LIENS RECEIVABLE WORKSHEET 1080 
taxes 1110 liens TOTALS 
a b 2 
$ ' : 


1. Uncollected, end of year eo he. 1,138,471 
2. SUBTRACT: "Overlay" carried forward as Allowance for Abatements 
from Worksheet C, line 5 3,300 18,700 


*(These amounts are entered on page 9, account number 1080 and 1110, column Cc) 


70 FORM F-65 (MS-5) (7-1-2004) 


S39YNOS 
YSHLO GNV SNN3ASY WLOL 


SooINOS JelOUeUT JOUJO 

Ul SlojSued) Duljesodo punplaju| 
$O0INOS SNOSUE||OOSIW JOEUIO G 
S]USUNSOAU! UO }SolJo}u| © 


S8DINOS SNOSUe||SOSIW WOs} aNUaAeY 
£ 


rA 
JUSU}SeAU! UO Uleb pezijeoluy, (b 


- Ayoads - eyo (1) 
Wajshks sng 10 yisues] (1 


Bunped Y 
Udyeeloe] pue Syed DB 
Soifoe} []o) pue AEMUDIA 

UoNeiAe pue Hod, 

DyOe}4 Pp 

SabIEYO UONOa||Oo eSNjosjebeqles | 
Sebieyo Jesn JomMesS q 

Sobseyo WiajsAs Ajddns Jayeny (e 
SBDIAJOS JO} SOHIEYO WOly aNUsADY 
$S}USWIUIOAOD JOyJO Wl} ONnUSADY 
DNYSAWeH MEN JO aje}S OU} WOly eNnUSASY 


JUSWIUIEAOD elope} OU} WO} ONUSADY 


$00) pue ‘S}ilued ‘SoSUdo!| UOJ) OnUSAdYy 


SOxe} WOl) BNUSASY 


S39uNOS 
ONIONVNIS YSHLO GNV SNNSARY 


spuny Areyaudoig 


G00z ‘o€ eunr oO} vOOZ ‘EL AINF }~=YO 00Z ‘LE Jaquieseg 0} ~ 00z ‘| Avenuer 
- poued ay} Ayjoeds aseajg - SANN4 YSHLO T1V YOJ SSNNSASY JO ANVAIANS 


$ $ $ 
683 683 684 
2) 


esidiajuy 
anuanal jeinads syoaloid jeyideo 


cy 


$002 ‘O€ euNf oy HOOT 'L AINF §=YO ~ 002 ‘LE saquia00q 0} —o0z ‘; Alenuer 


~ pouad ay) Ayoads aseajd - SANNJ YAHLO TV HOS S3SYNLIGNSdX3 4O AYWWINS 


syIewey 
SSYNLIGNAdX]S IWLOL ‘02 


SJUBWUJBAOD J8yjO 0} SJuUaWAeG “GE 
NO Ssajsued} Huyjeisdo punpaju] “gy 
eno jeyiaeyd “Lb 

BdIN9s }qQeq “OL 

JUBUGOJSASp DWOUuddy GL 

DUISNOY PUB }UBLUGOJSASpay ‘HL 
UONeAISSUOD “EL 

waj}sAs sng jo ysuel, “zp 

DUDE “LL 


UONe81998) pue sINYIND “OL 


SIESBA\A 6 
WleeH 8 
ompeiy ZL 


JUSW}E9J} PUB UONNHISIP JaJeAA 9 
uoyeyiueS “s 

SjeaJjs pue SAemybiy “py 

Ja}Uuso UONeIAY OMI —“¢ 

JAJES DNQNd ‘Z 

JUSWILIBAOD jelauag “fp 


(SNOLLONN4 AS) SAUNLIGNAdXa 


Form F-65 (MS-5) (7-1-2004) 


72 


€Le S6 
098 0&2 


$ 


(9) 


anusaal jeineds 


gooz ‘oe eunr 


SLASSV IVLOL “€ 


uoNeloaidap pajyejnuinsoy 


099 sBuipjing uey} sayj}O S}USWAACICU| 
OS9lL ssaiDojd ul uolonsjsuoD 


Or9L jUsWAINbS pue ‘sajdIysA ‘Aaulyoe|\| 


Oc9lL sbulpling 


- Ayoads - 1230 
OLEL SPUN} J8UJO WOJ ENG 


09zL S}UBWUI@AOD JayjO WOl} eng 


OL9L s}UBWSAOIdWI! pue pue7l 
S}JaSse paexiy *Z 


OSLL a|QeAlades S}JUNODOY 
O€OL S]USLW}SSAU] 


OLOL sjusjeAinbe pue ysed 
SJOSSE JUSIIND “1 
SLASSV ‘V 


e 


‘ON 


syoefoid jeyidea junosoy 


tie) 


~~ 002 ‘LE Jaquiaceg jo sy 


- poued ay} Ayjoads aseajd - SANN4 YSHLO T1V 4O ANVWIANS HOS LS3SHS SONVIVE 


73 


Form F-65 (MS-5) (7-1-2004) 


ALINOA GNN4A GNV 
SAILINEVINI WLOL *¢ 


a | a 
lL eegoreerior — ST ES ERE 


eae Z9Z 620 2 Lee veg 


= 7 Sitar Pagers Sa jey!deo paynquyuos iayjO (@ 
ares = ~ = : be Oe jeyideo paynquyuos jedioiunw (P 
soe tiag nent iftitiaite saininientas ie : 


OeSZz aouejeq pun} pesuesajuny 


O6r~e Sasodind jeloeds JOj aAjasay (q 


Ovrd SSOUBIQWINIUS JOj BAIOSBY (le 
jeydeo/Ayinbe puny *Z 


SAILMIGVITIWLOL «! 


—709'69 5 Or OST 5 
- Ayjoads - jayio (y 


ee ieee , a at 


0222 aNuaAal Pa1ajaq 


0802 Spunj Jau}O OC} ang (e 
0202 S]UQWUJAAOD Jaujo Oo} enq (p 
0S0Z ajqeded sjoeuodg (9 


0€0z ajqeked Seouasgqe payesuedwog (q 


0z0z ajqeXed sjunoooe pue sjueneny (e 
saniiqely “| 


e 


“ON ALINDA GNN4A ANV S3ILINEVi1 “a 
junoooV 


spuny Areyatidoid 
sooz ‘og eunr YO  00Z ‘LE Jequuadeq jo SV 


- pouiad ay) Ayioads ase - (penuyjuo0d) SGNN4 YSHLO TW1V 4O AYVINIWNS HOS LASHS SONVIVE fii ved 


Form F-65 (MS-5i (7-1-2004) 


74 


SUPPLEMENTAL INFORMATION WORKSHEET 


A. INTERGOVERNMENTAL EXPENDITURES 


Report payments made to the State or other local governments on reimbursement or 
cost-sharing basis. Do not include these expenditures in part VII. 


All other - Count 


All other - Towns 


Payments made to State for: 


Highways 


All other purposes 


Bonds outstanding 
at the beginning of 
this fiscal year 


Outstanding at the end of this 
Bonds during this fiscal year fiscal year 


Long-term debt 
purpose 
(a 


b 
i ar 


19A 

Dee Tae S56 500° 
Sewer 396,200 

“a 
Industrial revenue 

er) aisccs | 
All other debt 418,465 
Education 


Interest on water a en 
debt Ee 


C. SALARIES AND WAGES 
Report here the total salaries and wages paid to all employees of your city before deductions for 
social security, retirement, etc. include also salaries and wages paid to employees of any utility 
owned and operated by your government, as well as salaries and wages of city employees 
charged to construction projects. These amounts may be taken from the W3 form filed by your 
government for the year ended December 31. 


D. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR 


Report separately for each of the two types of funds listed below, the total amount of cash on hand and on deposit 
and investments in Federal Government, Federal agency, State and local government, and non-governmental 
securities. Report all investments at par value. Exclude accounts receivable, value of real property, and all 
non-security assets. 


Total wages paid 


$1,110,617 


Type of fund Amount at end of fiscal year 


Omit cents 
(b 
W641 
$2,664,448 


a 


Bond funds - Unexpended proceeds from sale of bond issues held 
pending disbursement 


All other funds except employee retirement funds 
FORM F-65 (MS-5) (7-1-2004) 75 


CERTIFICATION 


This is to certify that the information contained in this report was taken from 
official records and is complete to the best of our knowledge and belief. 


Signatures of a majority of the governing body: 


GENERAL INSTRUCTIONS 


Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are 
expected to cooperate in making out this report. When completed, one copy should be returned to the 
Department of Revenue Administration and one copy should be placed in your municipal records. The third 
copy is for use in preparing the annual printed report for the voters. 


Please be sure you have completed Part IX, items A-D. 


WHEN TO FILE: (R.S.A. 21-J) * For cities/towns reporting on a calendar year basis, this 
report must be filed on or before April 1. 


* For cities/towns reporting on an optional fiscal year basis 
(year ending June 30), 
this report must be filed on or before 
September 1. 


WHERE TO FILE Department of Revenue Administration 
State of New Hampshire 
Community Services Division 
PO Box 487 
Concord, NH 03302-0487 
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Vachon, Clukay & Co., PC 


Certified Public Accountants 


45 Market Street 

Manchester, New Hampshire 03101 
(603) 622-7070 

FAX: 622-1452 


Board of Selectmen 
Town of Winchester, New Hampshire 


We have compiled the financial statements of the Town of Winchester, New Hampshire for the 
year ended June 30, 2005 included in the accompanying Form F-65 (MS-5), in accordance with 
Statements on Standards for Accounting and Review Services issued by the American Institute of 
Certified Public Accountants. 


Our compilation was limited to presenting in the form prescribed by the New Hampshire 
Department of Revenue Administration, information that is the representation of Town Officials. We 
have not audited or reviewed the financial statements referred to above and, accordingly, do not express 
an opinion or any other form of assurance on them. 


The financial report, Form F-65 (MS-5), is presented in accordance with the requirements of the 
New Hampshire Department of Revenue Administration which differ from accounting principles 
generally accepted in the United Stated of America. Accordingly, these financial statements are not 
designed for those who are not informed about such differences. 


ia CMa, BC fc 


December 20, 2005 
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DETAILED STATEMENT OF RECEIPTS 
(JULY 1, 2004 THROUGH JUNE 30, 2005) 


|PropertyTaxes | | 
|PropertyTax [00 C483 1965 
[Total 831965 
| Land Use Change Taxes |e 
: 


2500.00 18462.00 | 


Yield Taxes 
Timber Yield Taxes 15000.00 46031.64 | 
15000.00 46031.64 | 


Payment in Lieu of Taxes | ee 
Payment in Lieu of Taxes 27500.00 10935.68 
27500.00 10935.68 


Gravel Tax pene lll 
Gravel Excavation Tax 1000.00 4933.38 


1000.00 4933.38 
Interest and Penalties on Taxes | = eee 
Interest/Penalties on Taxes 60000.00 119733.76 : 

60000.00 119733.76 


Tax Deed Entries he at how hae rina usiedd aa ma 
[TaxDeed | 0.00 Fi sion ela omental lela 
pTotal Sass oss [0.00 geeten ny Saar 


Motor Vehicle Permits pe et 
Motor Vehicle Permit Fees 400000.00 490614.40 
400000.00 490614.40 


Building Permits OR Visa ib tieeccuntan! 
Building Permits 10000.00 


PBuilding Penmits 2 | "710.00 eee 

[| Electrical Permits [0.00 2360 
| Mechanical Permits [0.00 
[Plumbing Permits [0.00 6 
[Demolition Permits [0.00 SS—=*:«C405.00 

| Historic District Permits [0.00 | 30,00 
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| O° Ta Current Year Budgeted Current Year YTD Revenues 
\[Hicenses/Reports/PermitsFees | CC‘~‘idSC‘(‘ CSS” 
| Licenses/Reports/Permits/Fees 25000.00 NOO0ge \ sewiek tntelites | 


| (1200.00) 
aera [000 ian | 
|[Bunkyard Permits _———+[000. SSS 
win [00 4 
[Planning Board Fees +000. 

ee (00, CM OT | 
QOL Typenk Sa) Od 
: Lc es ae 
Four cr 


_ | Parking Violation Fees 


ec | 0.00000 524500 
‘| Municipal Agent Fee i ir TSO ee ae 
Meet) 10.000 9G OO ey 
|Marriage License ClerkFees [0.00 1064.00 
|eMitalRecordsResearchFees [0.000 90000 
Vital Rec.ResearchClerkFees [0.00 0 476.00 
eeeeremowmcierk §  }000 278900 
ing Vi POO 5 ee eet 


: Police Report 
|| Transfer Station Stickers 


: 
eetmmecipsiols 0) 10.00 0 1000 
eee) | 0004 249 a 
| 


_ | Miscellaneous Town Clerk 
|| Miscellaneous Town Clerk 


| Richmond- Landfill 54178.22 


Ree 000 3800S 
[Emerg MgmtRERPProgramGm [0.00 2699.36 
Mepeeeeesemance(O3y) [0.00 372.01 to 
ieRescucEquipmentGrant | [0.00 | 1977.08 
| StateHavaSection303_ [0.00 150.00 

Meeeeosrwevent = (000 890.90 
Meemmetevent (000 TF 


Emergency Mgmt Expense Reim. SOU Mee eR ational 4919.02 
448605.00 


552344.34 
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Current Year Budgeted __—| Current Year YTD Revenues _| 
[Income From Departments | | 
| Ambulance—Service | $0000.00 | 88395.7 1 
[Fin Adm—Copies 0.000 | 28.00 
Ping Adin Paxes (CROW THRIGI 000k 8) CP eee 

| Fin. Adm.—NotaryPublicFees [0.00 166.00 | 
Planning Board — Copies (0.00.0 | 7.00 
| Ex.Office-Copies 1000 1S 0 
|TCTC—Copies «| 1000 0 
| Pr. Office~Copies 10.00 | 78 
| Town Beach Concession Stand | 0.00 125 
| Police Outside Activities| 10.00 | | 13655 2 Se 
103118.81 : 


Sources 
| U.C. Return of contribution | || 0.00 | 863.00 cn 
SM Grae reef O | 

IRS Refund 10,0030. a 
| Camp Holiday (0) OPA 10.0050) | i 
Unicel Phone’ Rebate wi L000 ak ee 
| Transfer Station Restitution [0.00 C‘“‘;Cdi«CS 802.00 
13148.02 
| SaleofTown Property | 
| Sale of Tax Deeded Property «| 0.00, | 2503 
10000.00 | 25910.45) doth seneawe A boii 


Interest on Investments eS a) CO | 
Interest on Investments 10000.00 18087.83 
Total 10000.00 18087.83 


Rent of Town Propert ee 
Rental Town Building 3500.00 


3500.00 


1000.00 305.00 
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| Ca ae Current Year Budgeted Current Year YTD Revenues 

| Bad Check Fees/ Financial Adm. |0.00 = |. 25.00 
\WBadCheckTClerk/TCollector [0.000 | 

| Sale of Voter Checklist 

_| Sale of Zoning Ordinance 

| Sale of Site Plan Review Race 

_| Earth Excavation Bond 0.00, BimOGE Eee Ll 
|| Forest Fire Reimbursement ea Toe ie eee 


_| Reimb. Pay Water Dept 
|_| Reimb. Pay Sewer Dept L000. MLREC OTe. /€ea05.08 


Transfer From Trust Funds 


Other Miscellaneous Revenue 


Mo Mach Mic 10.00... | 1533.06 
Sale of Tax Maps A000 aac MOM ce, Su 


Welfare Reimbursement 


Reimb. Pay Conant Libra 
123991.43 


New Trust Fund 1000.00 
1000.00 


294960.04 


a SS a ae 
Seer | | 297243000) 0.008 iin ori | 
Meecomeame | 208508.0010) 0008 se tnt | 

Total 595751,000009 COLON 9 gat au) tort avid | 


2 

See ec | 400000 0 
MememecncemGenCarcPund = (1750000 0 
Total 
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DETAILED STATEMENT OF PAYMENTS 


JULY 1, 2004 THROUGH JUNE 30, 2005 


Moderator’s Sala 350.00 
Boston Post Cane Exp 100.00 
250.00 


Stenographer/Town 
Meeting 
Supplies and Expenses 


Official Ballot Expenses | 2000.00 5282.25 
Supervisor/Checklist 2000.00 1981.50 
Computer 

8750.00 11975.88 
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3225.88 


Balance Remaining 
mc 
5604.49 
| 0.00 seal xe P16 Sica 
(1946.15) i 
(5.00) | 


(268.56) 


(2628.66) 
| 
| 
| 
0.00. a hae 


ECONOMIC ) 
COMMITTEE | 
;-Expeliséss Doce OMOs Fai | 1380 
Postagenc) | 38:47! 0.00. Saini 6211-3 
1796.08 


1 
1 


94.94 


18.50 


Expenditures 
COLLECTOR 
— 


Collector 


Dep. Clerk/Tax 26317.00 26433.58 (116.58) 
Collector 


Municipal AgentFees | 0.00 =—s——CCsd|:«‘16328.33 (16328.33) 
Overtime 2350.00 OOO VEIT 35000 
299.32 


Supplies and Expenses 
Computer Software Sup. 
Computer Upgrade 
Clerk/Tax Col. Postage 
Clerk/Tax Col Tele. 
Lien/Deed Research 
Dog/Cat Expenses 
Total 


Additional Depu 9500.00 7200.68 


FINANCIAL 
ADMINISTRATION 
Trustee Expenses 
Town Report 
Telephone/Fax 
Postage 

Audit 

Treasurer 

Deputy Treasurer 


Treasurer’s Expenses 400.00 78.33 : 


Bank Fees 
Accounting Supervisor 
Accounting Assistant 
_| Accounting Clerk 580,00 pectic [0.00 esi | 8580.00 
_| Supplies and Expenses 
| Comp/Type/Copier Exp. | 540000 | 5400.00 00 
| 
| 
_ | RECORDS OFFICE 
_ | Property Records Clerk (1025.17) 
1414.83 
: 324.30 
| (973.60) 
eee | 1000.00. LD | 1000.00 
| 4000.00 0.00 
| 
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Current Year Budgeted | Current Year 
Expenditures 
| 
LEGAL EXPENSE 
Selectmen 


Registry Expenses 
| Timber CutExpenses [1000.00 [0.00 1000.00 
| Safety Inspections | 500.00 0.00 SORE Ea eee 


A.C. Lawrence 2000.00 2000.00 

a 

Snow Rd. Grant Project 

| GeneratorGrant_ | 24000.00. «| «2400000 | 0.00 a 
677. 322.28 


Bldg Insp./Code Enforce | 1000.00 PSE 2 
Legal 


$9375.00 71789.66 17585.34 


Total 415.57 


OPERATION & 

MAINTENANCE 

(1774.66) 

Rises (0 ne | aoe ee 
Maintenance 


Alarm System for Town | 3000.00 3000.00 ey 
Hall 


52368.00 54307.90 1939.90 


Police — Full Time 
Police — Part Time 
Mobile Equipment 
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REGIONAL 
ASSOCIATIONS 


Southwest Reg. Plan. 4697.00 4645.00 52.00 


Comm. 


Total 4697.00 4645.00 | 52:00). agataula 
GOVERNMENT 

NHMA Dues 2000.00). O00 NE Ree ieenne 
Total 0.000 ee 


2000.00 000.00 
2000.00 2000.00 


4 : 
Desk Officer 2000.00 
2 


fe a 
DEPARTMENT | 
5000.00 3454.72 
SDesk Officer ar Soe ray 
| (47.85) ae 
| Computer Software [0.00 CS «9B. | (93.38)" __ winiien 
| (4161.28) 90 Ga) uno A 
2™ Full Time Officer (614.00 

3" Full Time Officer 
1071.67 

(5.08) 

| Special Investigation [0.00 == [1448s (4 43 

| P.AVA.C.C/ Grant’ {0.00 gr 9 1800,00- 
| Hurricane Damage | 0,00. ry | 40.50 AS 
315250.00 
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1200.00 OOD Sihinmurnncntncmpenernst 41200,00 
Clerical Support 2000.00 2467.20 (467.20) 
2000.00 2000.00 Hii aaa 


pRescue Equip.Grant | 1984180 | 19841-80000 
Gasoline and Oil 
Meer TumsGrant [1000.00 1000.00 


100.00 22.00 78.00 
500.00 478.00 22.00 


91691.80 80303.08 11388.72 
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a a ae 

Expenditures : 
i 
DEPARTMENT | 


Forest Fire Payroll 3000.00 782.46 2217.54 


Gasoline and Oil 500.00 427.00 


BUILDING 
INSPECTON/CODE 
ENFORCEMENT 


1063.68 ( 
346.66 
1500.00 1500.00 
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——— ooo 


| 


| Expenditures 
| HIGHWAY 
 . | i iii es 
| Superintendent 
| General Foreman 
1" Full Time Employee 
_2" Full Time Employee 
3" Full Time Employee 
eal time Employee) | 2583400 0.00 | 2583400 
_Part Time Labor 
eee te CO0F | 2188996 | (2 1889.96) 
_Signs 1834.94 
Welding Supplies 
_Hardware 
Diesel Fuel 
Tires, Tubes and Chains 
Plow Blades 
Salt 
_Gravel and Sand 00.08 1.28700.00 09. CORA 0.00 05 diated oyeamp 9 
“Cold Patch dh eS EC ae 9 eee cere 
Culvert and Drainage 
_ Maint. 
Oil and Grease 
_Paint for Streets 
_Lumber Bt racers Bh kl 0.00.0 2. SEES BON O0 rm tenia t Heraig 
_Office Supplies 
Highway Mowing crs 1h aA AIT 0.00). HORA 3500.00 sarespad- feist 
| Chloride 
Telephone 
Weatiacted services] 2500.00. 0.00 | 2500.00 
ueremrermeeesy 1000.00 1 650.00 | 350.000 es i 
eterenialeneess (3000.00.00 0.00 3000.00 wit 
Equip. Trans. From 3892.84 
aa 
Bridge Maint. And 6000.00 6000.00 are 
e001 13000.00 000881 '4957.64 0) NT | (1957.64) 9 divalent 


| Misc. Supplies ___|_700.00 44.08 655.92 


J 
p 
a, 
5 
TQ 
eS) 
= 
S 
S 
S 
ro) 
S 
eS) 
=) 
S 
S 
S| |: 
=) 
S 


435658.00 446925.62 11267.62 
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Balance Remaining 


Current Year Budgeted | Current Year 
Se Ai aa 
GRANT 


19140.04 | 
36024.43 

[Materials 0.00 932.33 ae 
| Contracted Service [0.00 864.00 (864.00) 
[Equipment [0.00 3919460 easalen aaa eae 


LANDFILL 
forrarrwewr | 
24720.00 


400.00 42.44 (242.44) 


Equip. Reimb. To 4500.00 210.66 4289.34 
Highwa 


650.00 2234.74 (1584.74) | 
Supplies and Expenses 1050.00 628.84 421.16 


Aes 


Hazardous Waste Disp. 2500.00 
500.00 
256070.00 249873.34 


EALTH OFFICER WU J OR 
| 
37.08 

Deputy Health Officer 500.00 515.00 | 
[SR de am 
3400.00 | 
HEALTH AGENCIES) [it 7 aioli See ais a : 
Home Health Care & C. | 31000.00 31000.00 | 
soe ee 
4114.00 (4114.00 0 000 
Monadnock Family 4270.00 4270.00 | 
fom ee ee 
7500.00 | 7500.00 0 
Southwestern Comm. 3000.00 3000.00 

[Total ts [/49884.00 Ti esas |49884.00 aa me 
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| WELFARE-DIRECT 
| ASSISTANCE 


| Sa 
‘| Contracted Services 


(350.00) 
16072.96 


| TOWN BEACH rT nie irri 


emectedvervices | 0007 27780 277.80) 
| 
: 
| 


FACILITES 
Center 


| 9 a Ca 
| 40001.00 40000.00 


| Town Beach Personnel 6900.00 7383.50 (483.50) 
[Electricity |: 200.00 352.82 (152.82) 


300.00 165.55 134.45 


1.00 
1.00 
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CONANT PUBLIC 
LIBRARY 


FICA | (2176.32) a 
Medicare 
Workers Compensation 
Unemployment Comp. 
Xmas Books 
Books 
Magazines 
Multimedia 
Programs 
Binde 
Membership Dues 
Training/Education 
Computer | 
Postage | 
Custodial Supplies 
Electricit 
Fuel | 
Furniture and Equip. 
Insurance 
. 
0.00 See ae ae 
[ ee eee aad 
LIBRARY 
Thayer Public Librar 000.5 
1500.00 | 0.00 eee 


CAMP HOLIDAY 
Camp Holida 
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| Expenditures 

COMMISSION 

Dues 
Miscellaneous 
Water Resources Be a NG 0.00 eg Beas 00 ee seviohypn ly be! 
Telephone BR hie ewe 00 So oti Sarl ben 40 OO me gence oor eiplaabg 
Postage 
‘Supplies and Expenses 
Peto. oo. fio 
‘Well/Water Testing 
Fees/Seminar/Meetings 
Building/Grounds Maint 
emettervestProblem|40000 = 10.00 400.00 
Computer Equipment 0.00 
Transfer to Savings ee | 74 
‘Total es 00 = 000 2137.00-0.- ~  Heoonet) 0.002050 ae 


DEBT SERVICE 
BOND/NOTE 
REPAYMENT 
(P)Original Sewer 
Project 

(P)Ash. Sewer Project 
-NHMBB 

(P)Ash. Sewer Project 
FHA 

P)SRF Landfill 


35000.00 35000.00 
30000.00 30000.00 
6600.00 6600.00 


46496.00 46496.00 
118096.00 118096.00 


DEBT SERVICE 
INTEREST ON 


_NOTE/BONDS 
(Original Sewer 6125.00 6125.00 
Project 


-(DAsh. Sewer Project 
NHMBB 

-(DAsh. Sewer Project 
FHA 

I) SRF Landfill 


14160.00 14160.00 
2145.00 2145.00 


16540.00 16540.00 
38970.00 38970.00 


7500.00 
93 


: 


INTEREST ON TAX 
ANTICIPATION 
NOTES 

Interest on T.A.N. 


500.00 
500.00 


~l 


7500.00 


SS SaeSSS__aaeeea 


Expenditures | 
CAPITAL OUTLAY 
IMPROVEMENTS | 
EXCEPT BLDG. | 
0.00 (808) GY ee 
, 0,00, 12) a 
: 


(04) Pickle Festival 2000.00 2000.00 
(04) Learning Center 5000.00 5000.00 


33000.00 33000.00 


(04)Employee 3% 32655.00 90 oe 32655.00 
Raises 


72655.00 7000.00 65655.00 


Fa A 
RESERVE FUNDS 

Department 

oe 
Department 


175000.00 175000.00 


NEWTRUSTFUNDS [0 —“‘id 
17500.00 (000 ea | 
Total 17500.00 /0.00 | 17500.00 | 


a 
COUNTY 

| County Tax | 436346.00 | 436346.00 LOO 
[Total «| 436346.00 | 436346.00 ee 


Ee 
SCHOOL DISTRICT 


REIMBURSEMENT | 

ACCOUNT —- 

CONANT LIBRARY ; 
(36114.72) 


| Payroll Conant Library [0.00 sd 
| Fica Conant Library | 0.00 | 2239.47 | a 
Medicare Conant Finisar o> 513.67 (513.67) : 
Librar | 
OTE E ry ilealmeras 100) exatetie taunt 


38867.86 38867.86 | 
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Meret Depth on) 0.0000 | 8410517 | (84105.17) iin 
Memento | 0.000 | 5143.66 00 00] (5143.66) ren 
[Medicare WaterDept. | 0.00 | 1414.31 (1414.31) 
{Retirement Water Dept. | 0.00 | 4618.95 | (4618.95) 
Watealth Ins. WaterDept. |0.00 | 2398175 | (2981.75) 
WlexPlan WaterDept [0.00 | 142.33, (142.33) 
Water Dept 0000 1533.36 | (1533.36 

SickTimeBuyBack [0.00 
0 EEE 

REIMBURSEMENT 

DEPARTMENT 
lmeayrolsewerDept =| 0.00 === 84279.90 | (84279.90) 
Meter 0.000 2 15047400 5047.40) | 
[Medicare SewerDept. 10.00) | '1181.77 | (1181.77) 
| Retirement Sewer Dept. 10.00 | 4542.13 (4542.13) 

|Health Ins.SewerDept. | 0.00 | 1675156 | (167.51.56) 
eerrnsewerDept 10.00 1619.95 | (1619.95) 
[Dental PlanSewerDept. [0.00 | 1064.91 | (1064.91) 
Muememebuveecee 0.000 1270-200 | (1271.20) 
meen 8.000 | 115758820 t | (115758.82) | 


aie eel 
Expenditures 

REIMBURSEMENT 

ACCOUNT WATER 

DEPARTMENT 


95 


Current Year 
Expenditures 


Balance Remaining 


WATER 
DEPARTMENT 


5400.00 185.84 
| 
[FlexPlan | 500.000 499.20 a ee 
| 
(95.04) | 
189.65 | 
| Sick Time Buy Back | 120000 | 0:00 1200. Ca 
| 
: 
311.66 : 
: 
: 
(58.40) 
|Special Projects, | 1.00 000 
15125.00 | 0.00 ee ae 

1000.00 0.00 ee 

| Snow Road Project | 6158.96 0.00 0 ee 

| Overdraft Frozen Funds | 2341.04 7 0.007 


96 


| Expenditures 

| SEWER 

2 aa ears 
es 0260.00 © S12T68 1038320 
fe 464.000 99 
[Retirement | 4500.00 
[HealthInsurance | 20000.00, | 1675156 | 3848.44 

(109.20) 
ememereete es 21 )/1285.00 5) 0) 1565.02, 280.02) 
ener | 130000 foo 3800000 
| 
eee | 3090000 | 31028.22 | (128.22) 
meres 9922.00 — "+ -15804.08 4087.92 
meee 50000 fi244.73 | 255.27 
mere 100000 976.24 8G 
mmrrstety SOMMERCHIEAOD.OO 25 of 1494.23.) ort 94.23) 
| (966.19) 
rere) 100-00 ff 2236.08 1 (4386.08) 
| 
fueminienance’andRepair 9500000 | 5432.82 0 4067.18 
ee Opesnone | 190000 | 2419.27 519.27) 
emesiLicenses/Training§ | 600.00 170.00 43000 
| 2500000 Sys 5 26157.73, 1157-73) 

| 
| 
Meet Emzenrunds | 1494663. f 000 14946 
| Emergency Expenditure | 40000.00  sf0.00 sf 4000000 
re 26350800 24467942 | 8828.58 


REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


| piety lode bE 
Please insert the total of ALL funds here 


Town/City Of: For Year Ended: + Ts 


CERTIFICATE 


This is to certify that the information contained in this report was taken from 
official records and is correct to the best of our knowledge and belief. 


Thee ela ‘ce > Whip te ee tC ; = Ni fefee Signed by the Trustees of Trust Funds 


t 


Mert Dp Wackay Weil bd. ya Key on this date Blosfos 
Print and sign 


REMINDERS FOR TRUSTEES 


1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust fund involved, however, please be advised the 
fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.nh.gov/nhdoj/charitable/ 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 
Department of Revenue Administration 
Municipal Finance Bureau 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 
MS-9 


Rev. 07/04 
98 


| —————— 
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REPORT OF COMMON TRUST FUND INVESTMENTS 


Townl/City Of:_4!: For Year Ended: | (76 4004 


CERTIFICATE 


This is to certify that the information contained in this report was taken from 
Official records and is correct to the best of our knowledge and belief. 


Signed by the Trustees of Trust Funds 


Print and sign 


REMINDERS FOR TRUSTEES 
1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.nh.gov/nhdoj/charitable/ 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 
State of New Hampshire 
Department of Revenue Administration 
Municipal Finance Bureau 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-10 
Rev. 07/04 
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Account # 5051912110 } 


CHARTER 


Rust MS -10 Winchester Common Trust Funds, July 2004 - June 2005 
Balance Proceeds Gain / Adjust. Balance Income Beginning YearEnd | 
Shares Begin. from ( Loss ) to Book End of During Market Market | 


7M 6/30 Description of Investment of Year Purchases Sales fromSales Value Year Year Value Value | 
Money Market Funds | 
67,963  ##BHHHHH DAILY INCOME MMA FUND #032 67,962.81 472,007.07 461,237.87 0.00 0.00 57,193.61 1,331.35 67,962.81 57,193.61 


Total Money Market Funds 67,962.81 472,007.07 461,237.87 0.00 0.00 57,193.61 1,331.35 67,962.81 


U.S. Government Notes and Bonds 
55,000 0 US TREASURY NOTE 7.875% 11/15/04 56,351.15 0.00 55,000.00 (1,351.15) 0.00 0.00 2,165.63 56,272.15 
50,000 (0) US TREASURY NOTE 6.500% 5/15/05 49,046.88 0.00 50,000.00 953.12 0,00 (0.00) 3,250.00 51,922.00 
50,000 50,000 US TREASURY NOTE 6.125% 8/15/07 49,742.00 0.00 0.00 0.00 0.00 49,742.00 3,062.50 54,250.00 

(e) 100,000 FFCB 4.540% 10/6/14 98,602.00 0.00 0.00 0.00 0.00 98,602.00 2,270.00 0.00 
Total U.S. Government Notes and Bonds 155,140.03 0.00 105.000.00 (398.03) 0.00 148,344.00 10,748.13 162,444.15 


Corporate Bonds 


100,000 0 HOUSEHOLD FIN. 5.875% 09/25/04 99,919.00 0.00 100,000.00 81.00 0.00 0.00 2,937.50 100,947.00 | 
100,000 100,000 MERRILLLYNCH 6.000% 07/15/05 100,338.75 0.00 0.00 0.00 0.00 100,338.75 6,000.00 103,262.00 100,058.00 | 
110,000 110,000 BANK AMERICA 5.875% 02/15/09 119,000.00 0.00 0.00 0.00 0.00 110,000.00 6,462.50 116,895.90 


100,000 100,000 GENERAL ELECTRIC 5.000% 02/01/13 __ 100,080.00 0.00 0.00 0.00 0.00 100,080.00 _ 5,000.00 98,417.00 
Total Corporate Bonds 410,337.75 0.00 100,000.00 81.00 0.00 310,418.75 20,400.00 419,521.90 


Common Equity Securities 
300 300 AIR PRODUCTS & CHEMICALS 14,232.90 0.00 ~ 0,00: 0.00 0.00 14,232.90 357.00 15,735.00 
420 420 APACHE CORP 11,438.00 0.00 0.00 0.00 0.00 11,438.00 126.00 18,291.00 
300 300 AUTOMATIC DATA PROCESSING INC 12,141.00 0.00 0.00 0.00 0.00 12,141.00 177.00 12,564.00 
250 500 BANK AMERICA CORP 11,309.37 0.00 0.00 0.00 0.00 11,309.37 900.00 21,155.00 
800 800 BHP BILLITON LTD ADR 13,376.00 0.00 0.00 0.00 0.00 13,376.00 368.00 14,016.00 
500 500 BELLSOUTH CORP 1,483.47 0.00 0.00 0.00 0.00 1,483.47 540.00 13,110.00 
200 (0) CARDINAL HEALTH INC 12,520.00 0.00 8,883.79 (3,636.21) 0.00 (0.00) 6,00 14,010.00 
150 300 CHEVRONTEXACO CORP 14,635.50 0.00 0.00 0.00 0.06 14,635.50 495,00 14,116.50 
600 600 CISCO SYSTEMS 25,958.25 0.00 0.00 0.00 0.00 25,958.25 0.00 14,220.00 
200 0 COCA COLA CORP 2,847.50 0.00 8,245.80 §,398.30 0.00 0.00 150.00 10,096.00 
600 1200 CVS CORP. 22,544.00 0.00 0.00 0.00 0.00 22,544.00 166.50 25,212.00 
400 fe) DU PONT 12,455.73 0.00 18,670.38 6,214.65 0.00 (0.00) 568.00 17,768.00 
$00 500 EMERSON ELEC CO 25,125.00 0.00 0.00 0.00 0.00 25,125.00 822.50 31.775.00 
500 500 EXXON MOBIL CORP 18,626.90 0.00 0.00 0.00 0.00 18,626.90 $50.00 22,205.00 
200 (0) FIFTH THIRD BANCORP 12,399.80 0.00 8,275.65 (4,124.15) 0.00 0.00 268.00 10,756.00 
300 600  FLP GROUP INC 19,773.00 0.00 0.00 0.00 0.00 19,773.00 834.00 19,185.00 
1000 1000 GENERAL ELECTRIC 3,811.50 0.00 0.00 0.00 0.00 ~ 3,811.50 840.00 32,400.00 


31,315.00 | 
28,735.00 | 


750 750 HOME DEPOT 25,531.38 0.00 0.00 0.00 0.00 25,531.38 277.50 26,400.00 
600 600 INTEL CORP 28,226.25 0.00 0.00 0.00 0.00 28,226.25 144.00 16,560.00 
500 500 JOHNSON & JOHNSON 16,845.01 0.00 0.00 0.00 0.00 16,845.01 592.50 27,850.00 
200 200 KIMBERLY CLARK CORP 9,350.00 0.00 0.00 0.00 (149.82) 9,200.18 330.00 13,176.00 
200 200 KINDER MORGAN INC 12,515.90 0.00 0.00 0.00 0.00 12,515.90 505.00 11,858.00 
500 500 MICROSOFT 18,524.38 0.00 0.00 0.00 0.00 18,524.38 1,660.00 14,280.00 
0 0 NEENAH PAPER* 0.00 149.82 192.09 42.27 0.00 (0.00) 0.00 0.00 
500 500 PFIZER INC. 22,905.00 0.00 0.00 0.00 0.00 22,905.00 360.00 17,140.00 
300 300 RAYTHEON CO 9,400.66 0.00 0.00 0.00 0.00 9,400.66 246.00 10,731.00 
600 0 SOUTHTRUST CORP 15,660.00 0.00 0,00 0.00 (15,660.00) 0.00 288.00 23,286.00 
600 900 STAPLES INC 10,708.50 0.00 0.00 0.00 0.00 10,708.50 150.00 17,646.00 19,161.00 
300 300 STATE STREET CORP 12,000.00 0.00 0.00 0.00 0.00 12,000.00 198.00 14,712.00 14,475.00 | 
800 800 SYSCO CORP 21,536.00 0.00 0,00 0.00 0.00 21,536.00 448.00 28,696.00 28,952.00 
300 600 UNITEDHEALTH GROUP INC 12,561.00 0.00 0.00 0.00 0.00 12,561.00 9.00 18,675.00 31,284.00 | 
300 300 VERIZON COMM. INC. 4,765.83 0.00 0.00 0.00 0.00 4,765.83 468.00 10,857.00 10,365.00 | 
0 534. WACHOVIA CORP 0.00 0.00 0.00 0.00 15,660.00 15,660.00 736.92 0.00 26,486.40 
250 250 WAL-MART STORES 14,461.88 0.00 0.00 0.00 0.00 14,461.88 140.00 13,190.00 12,050.00 | 
0 500 WASHINGTON MUTUAL 0.00 20,350.00 0.00 0.00 0.00 20,350.00 0.00 0.00 20,345.00 | 
300 300 WELLS FARGO &CO 14,315.00 0.00 0.00 0.00 0.00 14,315.00 576.00 17,169.00 18,474.00 | 
Total Common Equity Securities 483,984.71] 20,499.82 44,267.71 3,894.86 (149.82) 463,961.86 14,296.92 588,840.50 624,770.40 


Preferred Equity Securities 
1,290 1200 TENNESSEE VALLEY AUT 6.500% 05/01/29 30,720.00 0.00 0.00 0.00 0.00 30,720.00 1,685.36 28,464.00 

0 1100 GENERAL ELECTRIC 6.100% 11/15/32 0.00 28,358.00 0.00 0.00 0.00 28,358.00 0.00 0.00 

0 1100 WELLS FARGO CAP 7.000% 09/01/31 0.00 28,391.00 0.00 0.00 0.00 28,391.00 0.00 0.00 
Total Preferred Equity Securities 30,720.00 0.00 0.00 0.00 0.00 87,469.00 1,685.36 28,464.00 


30,540.00 | 
28,490.00 | 


Equity Mutual Funds 
231 231 VANGUARD 500 INDEX FD ADM #540 25,000.00 0.00 0.00 0.00 0.00 25,000.00 505.18 24,348.66 

0 0 PIMCO ST INSTL FD#37 0.00 205,163.51 205,267.17 103.66 0.00 0.00 374.89 0.00 
Total Equity Mutual Funds 25,000.00 205,163.51 205,267.17 103.66 0.00 25,000.00 880.07 24,348.66 


Taxable Fixed Income Funds 
8712  7752.739 VANGUARDGNMA FD ADM # 536 90,344.51 0.00 10,000.00 51.38 0.00 80,395.89 4,006.91 89,641.46 
0 10,910.08 VANGUARD IT ADMFD #571 0.00 110,510.93 510.93 510.93 0.00 110,510.93 2,393.04 0.00 


Total U.S. Government Agency__90.344.51__—0.00-—_ Poza 0 190,906.82 __6.399.95 _ 89,641.46 | _190,615.75_| 
TOTAL ASSETS 1,263,489.81 697,670.40 925,772.75 4,243.80 (149.82) — 1,283,294.04 55,741.78 1,381,223.48 | 1,459,385.48 | 
Cash PRINCIPAL - CASH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 
INCOME - CASH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Fees BANKING ASSISTANCE FEES 0.00 0.00 0.00 0.00 0.00 0.00 (1 1,588,62)| 0.00 0.00 
TOTAL Winchester Trust Funds 1,263,489.81 697,670.40 925,772.7 4,243.80 (149.82) 1,283.294.04 44,153.16 1,381,223.48 1,459,385.48 | 
*Spin-off 6 606 sns Neenah Paper rec'd per sh Kimberly Clark Capital Gains Distributions: Pimco #37 - $163.51; Vanguard #571 - $510.93 


Merger - Rec'd 534 shs of Wachovia 89 shs per sh of Southtrust 
Adjustment - Fed Cost Basis of Kimberly Clark adjusted by -§149.82 
Stock splits - Bank America Corp, Cheviontexaco, FPL Group, Staples (3for 2), UnitedHealth, CVS 1 12 


rr, 


WINCHESTER FIRE DEPARTMENT 


2005 has been a busy year. Our Firefighters answered more than 200 calls. 
We have seen some changes within your Fire Department during this past year. 
Barry Kellom has been named Fire Chief. John Stephens is now the Assistant Fire Chief. 


We currently have 33 active members and are looking forward to recruiting new members within the 
following year. 


Changes are difficult for some but we are planning to build your Department into a stronger more efficient 
one. We will continue to have ongoing training sessions as well as monthly meetings where we will address 
any and all issues brought before us. 


We appreciate all of the support that we have received from the townspeople, our local businesses and 
organizations over the last year. 


I look forward to working with the Department as well as the Community. 


We will continue to serve you to the best of our ability. 


: Respectfully Submitted: 


cM Hal \ AAS” 


Fire Chief 
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Winchester Police Department | 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips | 
Chief of Police | 


Town of Winchester 


Police Department 
2005 Annual Report 


It is with great pride that I present to the citizens of the Town of Winchester the 2005 Annual | 
Report of the Winchester Police Department. In 2005 the Winchester Police Department has experienced — 
a year filled with challenges, changes and community support that has made this year a very special one to 
our entire organization. 


We are grateful to you as a community for the support you provided to the Winchester Police 
during this past year in both the reporting of crime and fiscally. This year due to private donations our 
agency added a taser weapon, animal have a heart traps, cages and loops, computers, an unmarked 
detectives vehicle, two moving radar machines, weapon’s locker, dispatch countering, money to support 
the activities of the newly formed Winchester Police Association, lights bars, practice ammunition, and 
the list goes on. 


A special thanks to A-1 Pizza, Kulick’s Market, David Ford, Cheshire Medical Center, J&G 
Garage, State Line Security, K-Mart, Charles Wheeler, Walmart, Billy Jo Knoll, Big S. Discount, 
Winchester Trailriders, Paul’s Auto Repair, Lt. Theresa Sepe, Elly Truesdell, Skywave Safety Inc., Gerold 
Gower, R & K Transport, Nathan Jette, David Williams, Brian Moser, Willie Dragoon, Herbert Stevens, 
Matt Adams, and Ken Berthiaume. 


We as an agency derive our power from you the people. Your outpouring of support gives true 
meaning to the phrase “ The Winchester Advantage”. 


Our agency applied for and received federal grant money to provide seventy two hours worth of 
extra alcoholic interdiction patrols, four new portable radios and a second base station radio and antenna. . 
The grant monies tallied in excess of twenty thousand dollars. The Department is in the process of 
applying for a radio repeater system to hopefully solve our emergency services communication 
reception/transmission shortcomings once and for all. 


There were changes within our agency this year, Theresa Sepe was promoted to Lieutenant, Dan 
Reppucci was promoted to Prosecutor/ Detective Sergeant, Rafael Rivera to Patrol Sergeant, and Maryan 


Platz was promoted to fulltime desk officer. Roger Beauchamp and John Melia were hired as part-time 
police officers. 


The department formed a police association. A new employee evaluation program was instituted, 
an intern program initiated, several new operation procedures were developed and more officer training 
was completed by far this year than any recent year. Our patrol fleet is in the process of standardization, 
while at the same time facilitating safer more reliable vehicles. Our officers have successfully | 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 

Chief of Police 
familiarized and qualified with our new 45 caliber duty weapons. We are all striving very hard to 
becoming a professional police agency that the citizens of the Town of Winchester can be proud of. 


This year our department was challenged almost daily. Our high demand for service coupled with 
limited resources was a true test of this agency’s character. Our department along with our town’s entire 
emergency management team during the October floods more than stood up to the challenge. I have never 
been so proud in my twenty-five plus years of public service to be associated with such a committed group 
of individuals. 


Our department was further challenged by a demanding court schedule, high volume of area illicit 
drug activity, high domestic crime, and alcohol abuse. Our computers and our vehicles were aging to the 
point where we were at times at a loss as to how we would repair or replace them. 


Our agency provided fulltime police and prosecutorial service twenty-four hours a day, seven days 
a week in what is well known locally as a very busy police department. We are a small police agency and 
could not have met the challenge without the support of you, the citizens of the Town of Winchester. We 
thank you. 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 


Chief of Police 

STATISTICS 

2005__ 2004 _—2003 
Walk In / Telephone Calls 6,125 5,410 6,104 
Calls for Service 3,425 3,392 3,108 
Incident Reports 478 589 603 
Total Arrests 329 323 307 
Motor Vehicle Citations 261 205 203 
Alarms Answered 36 31 38 
Motor Vehicle Accidents 109 127 140 
DWI Arrests 30 25 32 
Drug Related Arrests 23 27 12 
Fugitive From Justice Arrests 4 4 4 
Arrests on Warrants 63 56 65 
Robbery Reports 1 0 1 
Burglary Reports 22 12 21 
Arson Reports l 4 6 
Theft Reports 59 65 107 
Criminal Mischief Reports 100 71 103 
Assault Reports 50 46 58 
Sexual Assault Reports 5 8 12 - 
Animal Complaints 330 103 138 


Respectively submitted 


Gary A. Phillips 
Chief of Police 
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Report from the Emergency Management Director 


The year 2005 began as a training year for those 
involved with Emergency Management. Teamwork was the 
emphasis as the various participants from town worked with 
Vermont Yankee/Entergy and those at the state level to 
create a solid unit, ready to respond to any emergency. 

The flooding in October tested that training to the 
extreme. The men and women of the police, fire, and 
ambulance departments, in addition to numerous community 
members, worked tirelessly to bring the town back to normal. 

Vermont Yankee/Entergy distributes a calendar annually 
to every household in town. The information at the back of 
the calendar is extremely important to every resident, should 
there be another crisis of any kind. This includes information 
on sirens, their testing dates and times, important phone 
numbers and radio stations that will carry announcements if 
needed. 

Also provided is a card for anyone requiring specialized 
individual help. I urge you to read all of this information, and 
to fill out the card and return it if you have special 
requirements in an emergency. This will prevent unnecessary 
confusion and delays for the Emergency Management team. 


Respectfully submitted, 


i pth’ fe Ly PE. O VW 


Emergency Management Director 
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Town of Winchester 
Winchester Ambulance Department 
2005 Annual Report 


The Winchester Ambulance Department is comprised of volunteers who have taken 
National Registry First Responder and/or Emergency Medical Technician courses. Our 
ambulance department responds to calls within the Town of Winchester, including 
Ashuelot and also to surrounding communities if requested under mutual aid 
agreements. We respond 24 hours a day, 7 days a week, 365 days a year including 
holidays. We contract with DiLuzio Ambulance Service out of Keene for Paramedic 
intercept for calls that require Advanced Life Saving (ALS) skills that our EMT-Basics 
and EMT-Intermediates are not trained (or licensed) to perform. Our department 
currently has two ambulances—40A1 (our front line unit) which is a 2003 Ford E350 
chassis box ambulance and 40A2 (our secondary unit) is a 1993 Ford mini-mod box 
ambulance. 


During 2005 our call volume has increased noticeably. The last few years, we were 
remaining fairly consistent at approximately 370-400 calls per year. As of this report, 
that number increased to almost 470 for 2005--an increase of approximately 23% 
(which is significant for any agency, especially one staffed entirely by volunteers, and as 
Winchester continues to grow our call volume will also increase). There were several 
instances this summer where both ambulances were responding to calls at the same 
time and it was not unusual for one to be dispatched to a 3” call as soon as they were 
clear from the hospital after transporting a patient. The Monadnock Speedway and the 
Winchester Speedpark Motocross tracks contributed greatly to those increases in call 
volume. We also utilized the helicopter (DHART) from the Level | Trauma Center in 
Lebanon at the Dartmouth-Hitchcock Hospital several times this year for trauma 
patients who required a higher level of care than is available locally. 


Last year, several of our new members took a National Registry First Responder course 
and in 2005 they took the National Registry Emergency Medical Technician-Basic class. 
They have undertaken active roles within the department and are considering furthering 
their education and taking the Intermediate level class when it is offered again. 


September of 2005 saw Captain Ray Montgomery retiring from his position as Captain, 
and moving to North Carolina to live. He will be spending summers here in Winchester, 
and continuing to run as an EMT during the time he spends here. Town Manager John 
Stetser appointed Lieutenant Christopher Platz as Captain and he has taken over the 
day-to-day operations of the ambulance department. Chris brings many years of 
experience as an attendant, and several years as an officer with him. He has appointed 
two new Lieutenants to assist him with the department—Jessica Landry and 
Christopherjon (CJ) Giarrusso, both EMT-Intermediates with many years of experience 
between them. 


Some of the ongoing training undertaken this year by the Winchester Ambulance 
Department included EMT-B and EMT-I refresher courses, ALS Mega-Code training, 
CPR recertification, TASER Awareness training, DHART Helicopter Ground Safety 
training, and Trauma Emergency Medical Services Information System (TEMSIS) 
computer patient report writing training. 
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Effective January 1, 2006, a majority of the 296 NH EMS Units will be filing their patient 
care reports online instead of filling them out by hand. Elisha Kilanski and Maryan Platz 
attended TEMSIS training at the Keene Fire Department in November called “Train the 
Trainer’ so that they could learn the program well enough to instruct others in how to fill 
out reports online. The Cheshire Medical Center has two computers in the E.R. that are 
dedicated exclusively for this purpose, and if those terminals are busy the computer in 
the ambulance office can be utilized for filing patient reports online to the State of New 
Hampshire. Two Richmond rescue personnel members who are also Winchester 
Ambulance members attended the course at Keene Fire Department as well and will be 
a welcome resource during this transition period. 


Several gracious contributions were received from members of the community towards 
the Winchester Memorial Fund and those monies are utilized to purchase additional 
equipment for the ambulance. Thank you cards were sent to all who so generously 
remembered their friends and loved ones with memorial donations to the ambulance. 


In August of 2005 the Southwest Fire District Mutual Aid dispatch center changed the 
frequency that the Winchester Ambulance Department was dispatched on in order to 
bring us inline with the other 75+ agencies they dispatch for (ours was the only one 
being dispatched utilizing KTG523—all others were dispatched on KCF415). We 
applied to Emergency Management for a grant to replace our existing pagers with 
newer, more advanced models. Twenty Motorola Minitor V model pagers were 
purchased and distributed to the membership. A property records tagging procedure 
was also implemented during this time and now all pieces of Winchester Ambulance 
Department property with a value over $200.00 has a sequential numbered property tag 
and the corresponding list is maintained by Capt. Platz. 


Our website, at www.winchesterems.org is still up and running thanks to Bridie Pearce 
and Chris Platz. Bridie resigned from the ambulance in 2005 but graciously continues to 
be the web mistress for the website. Photos have been added from training fires, the 
October floods and other activities that the ambulance was involved with, either directly 
or indirectly. Please take a moment to log on and check out the website. 


We are always looking for motivated individuals who are interested in joining our ranks 
and becoming an EMT. If you, or anyone you know might be, please do not hesitate to 
email one of the officers at winchesterems@adelphia.net and let us know! Experience is 


not necessary. 
Rese Raelly SS i 
, SLAP 4 i Plot 


ennsteney J. Platz 
Captain 
Winchester Ambulance 
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Winchester Conservation Commission 


Flora — Fauna- Air- Soil- Water-Recreation 
1 Richmond Road- Town Hall- Winchester- New Hampshire 


2005 ANNUAL REPORT 


The Winchester Conservation Commission continues to work to insure the 
proper use and protection of Winchester’s natural resources. The Commission reviews 
applications for dredge and fill permits and applications for wetlands permits and 
excavations. Any comments and recommendations by the WCC are sent to the DES. 

The WCC works with the town forester to monitor compliance with timber 
harvesting and wetlands laws and regulations. When appropriate, cases are forwarded to 
the selectmen, NH Department of Environmental Services and/or the NH Division of 
Forest and Lands for further action. In conjunction with the state, water tests were done 
at Forest Lake. 


The WCC manages thirteen parcels of land. . Four of these parcels were 
acquired this year, three as donations, and one as a purchase. Seven of the parcels are 
designated as town forests, and two parcels are lands with conservation stipulations. All 
thirteen parcels can be used for recreation purposes, such as hiking, picnicking, 
snowmobiling, and fishing. Location of these properties can be found on the tax maps: 

e Map 5, Lot 77 (the Wulff Property), Lot 106 ( Meeting House Hill), 

Bae & Lot 143 (Snow Brook) 

® Map 6, Lot 10-1, Lot 10-2, Lot 11 (All near well # 3), 

prin Lot 19( Musterfield Park) 

@ Map 9, Lot 53 ( Corliss Mountain), Lot 59 (Gardiner Mountain). 

e Map 28, Lot 21 ( Ashuelot River lot) 

e Map 34, Lot 15, 16-1, 16-2 (Forest Lake Property) 

Activities this year have included: 


e Finalization of a donation of property on Forest Lake which will allow 
year-round foot traffic access and access from the lake by canoe, kayak 
and boat. 

@ The WCC was awarded a grant for a recreation area on the Ashuelot River 


which will provide walking paths, an area for fishing, and a launching site 
with public access for canoes and kayaks. There is a plan for a pavilion 
where people can picnic. Some members of the fire department have 
offered to help construct a launch /path on the property for their hover 
craft emergency vehicle that is used for river rescues. 

@ Rejuvenation of a project begun in 1989 creating a nature trail on Route 
10 in an area called Gardiner Mountain Wildlife Sanctuary. We have 
developed the parking area, and will re-establish the walking trails. We 
plan to create a trail guide and trail maps, and identify trees, plants, and 
habitats with signs. We will work with a member of the Boy Scouts, who 
will build a new foot bridge on the trail for his Eagle Scout award project. 
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e Development of an educational study plan for donated land (Wulff 

| Property) to be used by teachers in the middle school. The property is 

| being developed into an educational site with signs and markers, a trail 

| map and guide. 

| e The WCC recognizes that the areas around the Winchester drinking water 
supply wells are of extreme importance. We have targeted these areas for 
prime wetlands designation. 

| e The WCC provided a full scholarship to a student to attend Barry 

| Conservation Camp. 

| ® WCC has voted to use money from the conservation fund to create a 
Natural Resources Inventory to be included as a chapter of the updated 
Master Plan for Winchester. 


e There will be a timber harvest on map#5 lot #106 on the west side 
(Meeting House Hill) in 2006. 

6 A disputed property line was surveyed on map#9 lot #59 (Gardiner 
Mountain lot). 


“The WCC welcomes any volunteers who would be interested in working with us in any 
capacity. 


WCC is a member of the NH Association of Conservation Commissions, the Monadnock 
Conservancy, and New Hampshire Timberland Owner’s Association. Cynthia Ryder and 
Gus Ruth serve as Winchester’s representatives to the Natural Resources Advisory 
Committee of the Southwest Regional Planning Board. 

: Members of the Commission regularly attend workshops and conferences 
concerned with conservation and other aspects of WCC duties. 

| The Commission meets the third Thursday every month at 7pm in the Town Hall. 


uth, Chai n 


Winchester Conservation Commission members 
Gus Ruth, Chairman, selectman representative 
Paul Gamache, Treasurer 

Bonnie Levielle, Secretary 

John Hann 

Jim Amman 

Tom Turant 

Debra Gode 


Alternates: 
-Trene Ruth Ken Cole Jason Cardinale 
Miriam Johnson Cynthia Ryder Ron Torok 
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Winchester Solid Waste Management District Report 
July 1, 2004 — June 30, 2005 


The amount of municipal solid waste (household rubbish) handled at the Winchester Transfer Station 
rose approximately 110 tons over last year’s figures while there was a slight decrease in some 
recyclable items and an increase in others. The largest cost factor in operating the transfer station by 
far is the amount of trash we have to truck to certified lined landfills. Tipping fees, trucking costs, and — 
labor have all seen major increases. 

The following is a list of materials and amounts handled at the transfer station during the past year: 


Municipal Solid Waste (Trash) 1,169 Tons 
Construction & Demolition Debris 476.4 Tons 

Metals 93.86 Tons 

Mixed Paper 134.9 Tons 
Corrugated Cardboard 62.04 Tons 
Commingled (Tin, aluminum, glass, #1&#2 Plastic) 137.4 Tons 

Waste Oil 820 Gallons 
Used Clothing (Salvation Army) 1.5 Tons 

Tires (approx.) 4.93 Tons 
Compost (estimated) 220 Cubic Yards 


The burn pit also accepts untreated or painted wood, brush, or slash less than 5 inches in 
diameter. 


The Winchester Solid Waste Management District includes the Town of Winchester and Richmond 
and the administrators of the District are comprised of three select board members from Winchester 
and one from Richmond. The cost to operate the facility is shared based on the latest population 
figures from the Office of State Planning and broken down by the appropriate percentage. 

Responsibilities of the District also include maintenance of the closed landfill with groundwater and 
methane gas testing done three times per year. We also survey settlement platforms, check areas for 
erosion, and loam and seed the capped portion of the landfill when necessary, and check and clean 
drainage swales. Reports are sent to the Department of Environmental Services and we are pleased to 
report that everything is in good condition. 

The contract to operate the facility will change hands this coming year. The District went with the 
low bid from Sunrise Wastes Disposal after having been serviced by Waste Management for the last 
eight years. We can only hope that the new company will be able to match the excellent service and 
communications we have experienced in the past. 
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The Winchester Solid Waste Management District meets several times per year and public comments 
are welcomed. Check with your Selectmen’s representatives or watch for postings for times and 
locations. Highlights of recent discussions and possible changes for the future are listed below: 


1. Increasing the sticker price from $10.00 to $20.00 with the additional sticker for the same 
residence costing $1.00. 

2. Limiting transfer station use to residential use only, eliminating all business and commercial 
use. 

3. Better signage at the facility. 

4. User-friendly improvements to the recycling containers, especially those used for paper and 
corrugated cardboard. 

5. Stricter enforcement of the mandatory recycling ordinance, even if this means spot checks by 
opening trash bags. 

6. Updating the Landfill/Transfer Station ordinance. 


Respectfully Submitted, 
wd : 


ates b A IRC i 
“John E. Gomarlo 
Landfill Superintendent 
HOURS OF OPERATION 


Tuesdays: 8:00 AM to 4:00PM 

Thursdays: 8:00 AM to 7:00PM 

Saturdays: 8:00 AM to 5:00PM 
Telephone: 239-8136 
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WINCHESTER HIGHWAY DEPARTMENT 
ANNUAL REPORT 
2004 — 2005 


Paving projects for 2004-2005 were almost non-existent with the exception of being 
able to complete South Parrish Road and preparing and assisting with paving a portion 
of Back Ashuelot Road. Two contributing factors for hot-top not being placed this past 
year were the budget freeze in the Spring (The BOS was concerned with the bottom line 
of the overall Town budget; the Highway Department budget ended $21,000 in the 
black) and the fact that the $30,000 line item in the working budget for paving was 
eliminated. With proper funding next year scheduled paving would include completion 
of Elm Street, Willow Court, and starting portions of Old Westport Road and Scotland 
Road. 


The Town of Winchester has 130 lane miles of roads and nearly 50% of them are dirt 
roads. A great deal of time, materials, and effort are dedicated to these gravel roads. 
Maintenance on these roadways include reshaping, adding crown where needed, picking 
large rocks out of the travel lanes, adding crushed gravel, ditching, reworking water 
bars, and adding calcium chloride for dust control as well as holding the roads together. 
We also replace culverts whenever deemed necessary. Once the crew has completed 
these tasks, and then it is time to start them all over again. Besides these Class V roads 
we also perform some maintenance of Class VI roads for emergency purposes. 


The winter of 2004-2005 would probably be considered an average season for New 
England. A total of 112 inches of snow was measured at the Highway Department 
garage, which was 28 inches more than the previous winter. The largest storm was a 
20-inch Nor’ easter that arrived January 22°. The crew was called out a total of 33 
times for winter weather-related events. The most difficult storms are those that contain 
sleet and freezing rain. These storms require enormous amounts of sand and salt to be 
applied over and over again. This past winter gave us 9 of these type of storms which is 
a greater amount than usual for a typical winter. 


The warrant article for a new dump truck to replace the 1988 International was 
narrowly defeated and the Highway Department plans to try again and ask the voters for 


their support for this much-needed piece of equipment. 


If anyone has legitimate concerns regarding our roadways or drainage issues, please 
fell free to contact a at 239-4811. Thank you for your continued support. 


Res ae foe 


Dale R. Gray, Road ‘Agent 
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BUILDING INSPECTION, CODE ENFORCEMENT, & HEALTH OFFICER 
2005 REPORT 


We had a very busy year in Code Enforcement, Building Inspections, and for the 
Health Officers. 


1. HEALTH OFFICERS: Leroy E. Austin and John E. Gomarlo are the state | 
appointed health officers. 


2005 HEALTH OFFICE ISSUES: A. Influenza: Flu & Vaccination Planning 
B. West Nile Virus 
C. Homeland Security planning. 
D. E.E.E. Mosquito Control Surveillance 
E. Flooding in Ashuelot and Winchester 
F. Animal bites 


2. CODE ENFORCEMENT: Code enforcement officer: Leroy E. Austin 


2005 CODE ENFORCEMENT ISSUES: 

A. Clean up of old junkyards 

B. Removal of old tires and rubbish (breeding 
grounds for the West Nile virus) 

C. Life safety in old buildings: smoke and CO2 
detectors 

D. Enforcement of unregistered/uninspected 
vehicles per town ordinances 


3. BUILDING INSPECTION DEPARTMENT: Leroy E. Austin 


Total Building Permits Issued 2005: 131 


2005 2004 2003 
Single Family Homes > 15 7 
Multi-Family Homes 1 0 0 
Manufactured Homes 11 11 17 
Commercial 3 1 6 
Industrial: 0 1 0 
Renovations, Sheds, Alterations 63 66 35 
Garages 12 16 21 
Non-Residential 13 3 0 
Condominiums 3 0 4 
Demolitions 3 10 1 


Respectfully Submitted: Leroy E. Austin 
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Town of Winchester 
Planning Board | 
Annual Report 


This calendar year for the Planning Board was almost overwhelming. I researched some | 
old cases and noticed that the amount of cases we worked on were in comparison to the 
crazy mid 80’s. I believe we exceeded that level. The Planning Board has been 
bombarded with requests for subdivisions similar to most communities in New 
Hampshire. The Real Estate boom affects everyone. The board is gathering information 
to see if a moratorium is necessary to slow down growth so the Town can be better 
prepared. This is not an easy task. 


In March of this year the Planning Board asked for 9 changes to the Zoning Amendments, 
and thanks to you 6 passed. Zoning must be updated on a regular basis not only to _ 
comply with new State or Federal requirements but to address the Town’s changing 

needs. I hope the board can count on you again this year to vote yes on the proposed 
changes. 


The board has finally updated the “old” subdivision regulations. These should be adopted 
soon, after we hold the public hearings. Included in these regulations are regulations for 
installation of driveways. This is very important not only for safety concerns but to 
insure that your neighbor does not encroach upon your property. Our goal for 2006 is to 
update the Earth Excavation regulations as well as the Master Plan. Coinciding with the 
Master Plan is the critical CIP. 


The board meets twice a month, has “homework” and attends training classes. Many of us 
are also inspecting the many gravel pits in Town. All board members do their best to go 
out and view the area of the proposal we are addressing. This is very helpful in 
determining various factors. You should be proud of the dedication these people give to 
this volunteer position. Many of the proposals that come before the board require much 
research and multiple meetings. 


The board has addressed many proposals this year. They are as follows: 
12 - Consultations 
2 - Earth Excavation 
19 - Subdivisions (2-9 lot proposals) 
10 - Lot Mergers 
2 - Boundary Line Adjustments 
2 - Back lot subdivisions . 


4 - Site Plans 
5 - Denials 
Sincerely, 


Margaret Sharra, Chair 
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Zoning Board of Adjustment 
2005 Annual Report 


The Zoning Board of Adjustment (ZBA) rules on requests for variances, special exceptions, and 
equitable waivers from the zoning ordinances and decides appeals of administrative decisions. 


In 2005 the ZBA granted two equitable waivers: one to Kevin Berlied and one to Robert 
VanDyke. The equitable waivers were granted for existing buildings on Burt Hill Road which 
were built too close to wetlands. Mr. VanDyke agreed to restrict any further subdivision of map 
1, lot 60 which consists of 6.88 acres. 


Three special exceptions were granted. Larry Hill was granted a special exception for twenty-four 
units of Senior/Elderly Housing on land off South Parish Road. Todd Tucker was granted a 
special exception to build storage units on land at the corner of Woodard Avenue and Route 119. 
Gary Beaman of Hinsdale, NH was granted a special exception for earth excavation on land 
located on Scofield Mountain Road. 


There were two appeals of administrative decisions. The ZBA sustained an appeal of a Planning 
Board denial of a 5 lot subdivision on Back Ashuelot Road. The issue was remanded back to the 
Planning Board to reconsider a 4 lot or less subdivision. This ruling acknowledged that the 
proposed subdivision is capable of sustaining individual driveways, but the ruling did not 
constitute a precedent for common driveway criteria. 


The ZBA denied the first appeal by Julie and Michael Thibodeau of the Planning Board’s 
decision not to require Cardinal Development to seek a special exception for earth excavation on 
land located off both Forest Lake Road and Rabbit Hollow Road. However, the ZBA reversed 
this decision following a second appeal by the Thibodeaus, and ultimately required Cardinal 
Development to seek a special exception for earth excavation. 


In 2005 the ZBA responded to numerous questions about subdivision variances and land usage. 
On two different occasions, the ZBA stated that the Winchester Zoning Ordinance is silent about 
dual usage, other than the specific table of use regulations. 


John Hann, Chairman 

Allen Humes, Vice-Chairman 
Christie Baker 

Kenneth Cole 

Robert Lingham 

Harvey Sieran 

Jeffrey Vaine 


127 


12/13/05 


Covering 07/01/2004 to 06/30/2005 
for clerk All 


GL Account 


01-3220-2-001 
01-3220-2-002 
01-3290-1-001 
01-3290-3-001 
01-3290-3-011 
01-3290-4-001 
01-3290-4-002 
01-3290-5-001 
01-3290-5-002 
01-3290-6-001 
01-3291-2-002 
01-3509-1-002 
03-3290-5-003 


TOWN OF WINCHESTER 
Treasurer's Report 


Description 


MV Account 

Cash 

Dog Account 

Municipal Agent Fee 
MCash 

Marriage Acct T 
Marriage Acct S 

Vital Records Research S 
Vital Rec Research & Copy Fee T 
Parking Tickets 

Misc 

Bad Check Acct 

Town Title Fee 


Respectfully Submitted: 


erate M. Austin 


Town Clerk/Tax Collector 


128 


Debit 


$498,431.07 


$17,270.33 


Grand Totals 43,104.00 $515,701.40 


Proof 


Credit 


$490,614.40 


$5,245.00 
$13,814.50 


$196.00 
$1,064.00 
$900.00 
$476.00 
$20.00 
$75.00 
$510.00 
$2,789.00 


$515,703.90 
($2.50) 
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Conant Public Library 


Librarian’s Report 


Fiscal Year 2004/2005 

Circulation Figures: Adult Fiction and Nonfiction 5012 
Juvenile Fiction and Nonfiction 4421 

Video, Audio, DVD 3316 

Interlibrary Loan 1018 

Magazines 635 

Young Adult 497 

Museum Passes 11 

Computer Use _836 

15,746 

Collection Size: Added Adult Fiction 275 
Added Adult Nonfiction 191 

Added Young Adult 45 

Added Video, Audio, DVD 237 

Added Juvenile Material 280 

Total Discarded 836 


Current size of collection (approx.) 21,500 


The months of August and September 2004 saw the creation of the Conant Public Library website. This site was coded 
by a professional website company -- DK NetDesign and reflects nearly two years of thought, research and design. Now 
patrons can go online to our site and find library events and times, request or suggest a book or contact us directly 
through email. Patrons can also research the New Hampshire union catalog (all libraries in NH) and Keene Link (Keene 
State and Keene Public). In the future they will also be able to peruse the Conant Library catalog. Check us out at 
www.conantlibrary.org. 


Our successful summer reading program saw a record signup. The theme was “Check Out A Hero”. A lifesize replica of 
the “Crocodile Hunter” greeted visitors in the front hallway. In addition to collecting and displaying everyone’s personal 
heroes, children could match well known names and faces on the bulletin board in children’s room. 


Participants got a different kind of reward for reading -- paid! Each child received a wallet and was given 25 -50 cents 
(play money) for each book read during the summer. At the end of the program, this “credit” was converted to a gift 
certificate to buy books at Toadstool Bookstore. 51 children earned at least $3.00 worth of reading. A potluck supper 
was held for all participants and their families at the end of the summer. Entertainment was ably handled by the 
O’Connell Irish Stepdancers and featured one our staff members, Jess Connell. 


Our summer started with an owl program presented for adults and children by the Squam Lakes Natural Science Center 
from Holderness, NH. We saw three live owls and learned about owls in New Hampshire. A presentation by the 
Museum of Science of Boston rounded out the summer activities. The featured fun was surprising demonstrations that 
seem like magic but could be figured out by thinking scientifically. There was demonstrations of chemistry, electricity, 
temperature and a finale featuring a real bed of nails! 


Respectfully Submitted, 
(aes Go FL Shave 


Christy Menard! Librarian 
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Balance 7/1/2004 
Town Appropriation 


INCOME 

Book Refund 

Book Replacement 
Copy 

Fines-Misc 

Gift Received 
Grant 

Interest Earned 
Membership Fees 
Sale Of Books 
Trust Funds Earnings 


Total Available 


EXPENDITURES 
Bank Fees 

Bindery 

Books 

Computer 

Custodial Salaries 
Custodial Supplies 
Donation 

Electricity 

FICA 

Furniture & Equipment 
Insurance 
Maintenance & Repairs 
Medicare 
Membership Dues 
Multimedia 

Office Supplies 

Oil 

Postage 

Programs 

Staff Salaries 
Subscriptions 
Telephone 

Training & Education 
Unemployment Comp 
Workers Comp 

Xmas Books 


Total Expenditures 


Ending balance 


Investments - MFS Total Return Fund - C - value as of June 30, 2005 = $321,190.54 


Respectfully submitted, 
Carol Glabach 


$154.97 
$104.91 
$372.00 
$18.05 
$0.00 
$0.00 
$395.98 
$60.00 
$1,149.30 
$14,400.00 


$11.75 
$100.00 
$8,369.07 
$2,117.35 
$2,613.19 
$184.67 
$250.00 
$1,531.19 
$2,176.32 
$1,831.11 
$5,530.00 
$1,453.12 
$499.01 
$135.00 
$347.69 
$1,257.88 
$4,893.92 
$126.91 
$840.95 
$32,487.88 
$996.30 
$1,794.63 
$65.00 
$143.25 
$104.52 
$196.59 


Library Board of Trustees Treasurer 


$43,008.90 


$50,000.00 


$16,655.21 


$109,664.11 


$70,057.30 


$39,606.81 
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Ellen Lambert Murphy Memorial 
Community Center 


ANNUAL REPORT 
2004 — 2005 


The board of trustees, board of incorporators and executive director continue to appreciate the 
support and confidence of the citizens of Winchester as we provide much needed social and 
recreation opportunities. We are happy to provide this report to Winchester citizens. 


The E.L.M. Memorial Community Center is a private, not for profit organization whose mission is 
to provide “cultural, social and recreational enrichment opportunities for all ages...through prudent 
financial management and partnerships with our community. Historically, voters have approved 
funding each year for the Center to provide specific recreation activities, which are only part of the 
many other services we provide for the general public. The town appropriation is confirmed by a 
written contract for specific services. 


The appropriated amount for 2004 — 2005 was $40,000. The executive director introduced for the 
2004 — 2005 fiscal year additional accountability to the voters by submitting semi annual financial 
updates to the town manager and select board. 


Thanks to the generosity of the select board, we used some $1,000 to help us introduce summer 
basketball and women’s summer volleyball to our recreation program offerings and to erect a sports 
storage shed on the athletic fields. The shed helps us maintain our equipment safely and makes our 
youth baseball and soccer programs more effective. The basketball and volleyball programs are 
now self supporting. Last summer, more than 50 Winchester young adults and adults enjoyed these 
sports. 


More than 60 youth enjoyed a seven week summer camp experience. We contracted with the 
Winchester Learning Center to manage our summer camp. The executive director determined and 
recommended to the board that the Learning Center leadership is educated in child development and 
has other specific knowledge of direct service to children and so could produce a safe, efficient and 
enriching camp experience, leaving the director free to manage the many other duties of the office. 
We have surveyed camps all over New Hampshire and we offer the least expensive program, right 
here in Winchester. 


More than 115 youth experienced the fun of baseball from T-Ball and Pee Wee through Rookie and 
Youth leagues. Many thanks to the Winchester Kiwanis Club who continue to sponsor the Pee 
Wees and provided a great awards cook out at the Pavilion. These are the kind of partnerships that 
make the community grow. Thanks too to each and every coach, assistant coach and team clerk, all 
volunteers and parents who care about our children. Congratulations to the Tigers and their coaches, 
who made it all the way to the championship game on a hot, oppressive, sultry day in June. Even 
though they did not win, they comported themselves with respect and dignity and we were all proud 
of them. 
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More than 90 youth played a full season of soccer. Again, parents volunteered to spend a large 
portion of their busy lives supporting the children as they learned sportsmanship, teamwork, new 
skills and sometimes even the fun of winning! 


We are in process of developing both baseball and soccer parents’ boosters groups. The role of the 
boosters is to form a sounding board for how our youth sports are managed, to review each season 
for what worked well and how we can improve, to discuss what leagues we might join, to develop 
coach training, to streamline communications and set expectations for behavior by youth, parents 
and coaching staff. 


Thanks to the voters of Winchester, we could include funds for professional umpires for our youth 
league. Everyone associated with the youth leagues was appreciative to have the umpires on the 
field, and believe that the youth learned a great deal about the sport and how to behave on the field 
from the umpires. 


We offered school vacation programs in December, February and April. In an experiment, we 
offered a specialized program in December (2004), which involved dance and movement activity. 
Sadly, there was not enough interest to make this event happen. We returned to the more traditional 
model for February and April, which some 80 youth enjoyed. The programs included nature walks 
and exploration, crafts, water fun, sports, games and cooking. 


Finally, just at the end of the fiscal year, we were ready to inaugurate our Teen Center. The terms of 
the grant called for us to serve at least 45 youth between July 1, 2005 and June 30, 2006. We are 
pleased to have served 30 youth only half way through the year and will continue to promote the 
Center, where youth grades six through high school can relax, play board games, pool, ping pong, 
bowl and even do homework in a safe, drug free environment. 


We are grateful to the many volunteers who support our small staff of one full time director and two 
part time custodian/ bowling attendant. Without you, we could not maintain our programs or our 
facility. Thanks to S & S Painting of Swanzey, our Community Hall recently received a beautiful 
new coat of paint. Please come and visit us, and enjoy the Community Hall for your celebrations. 
It’s part of Winchester’s heritage. __ 

Katitece M)- Okeer 
Kathleen M. Oliver, Executive Director for the 
Board of Trustees 
Board of Incorporators 
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Home Healthcare, Hospice & Community Services 


PO Box 364 PO Box 343 PO Box 496 
312 Marlboro Street Arborway Community Lane 
Keene, NH 03431 Charlestown, NH 03603 Peterborough, NH 03458 
603-352-2253 603-826-3322 603-532-8353 


800-541-4145 
Fax: 603-338-3904 


December 23, 2005 


Board of Selectmen 
Town of Winchester 

1 Richmond Road 
Winchester, NH 03470 


Dear Selectmen: 


Enclosed please find the HCS - Home Healthcare, Hospice and Community Services Annual 
Report to Winchester. The report includes statistical and financial information about the 
services provided to residents this year. A copy of the HCS Annual Report has been 
submitted to Bob Gray for the town annual report. 


As indicated in the budget worksheet submitted on October 5, we are requesting an 
appropriation of $31,000.00 for home care services in Winchester, and $5,533.00 for the 
Meals-On-Wheels program for residents. The appropriation covers home care as well as 
health promotion programs. This year, in addition to the ‘‘Nurse Is In” and foot care clinics 
that were held at several locations in town, we sponsored Age In Motion exercise programs 
for older adults and educational programs as part of our health promotion efforts. 


Please do not hesitate to contact me at 352-2253 if you have any questions regarding this 
request. Thank you for your consideration. 


Sincerely, A: 
VIO ee 
‘Susan Ashworth 


Director of Community Relations 


Enc. 
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Home Healthcare, Hospice & Community Services 


PO Box 564 PO Box 343 PO Box 496 
312 Marlboro Street Arborway Community Lane 
Keene, NH 03431 Charlestown, NH 03603 Peterborough, NH 03458 
603-352-2253 603-826-3322 603-532-8353 


800-541-4145 
Fax: 603-358-3904 


HCS - HOME HEALTHCARE, HOSPICE AND COMMUNITY SERVICES 
REPORT TO THE TOWN OF WINCHESTER 
2005 


ANNUAL REPORT 
In 2005, HCS - Home Healthcare, Hospice and Community Services continued to 
provide home care and community services to the residents of Winchester. The 


following information represents HCS's activities in Winchester over the past 
twelve months. 


SERVICE REPORT 


SERVICES OFFERED SERVICES PROVIDED 
Nursing 2,380 Visits 
Physical Therapy 617 Visits 
Occupational Therapy 90 Visits 
Medical Social Worker 60 Visits 
‘Outreach 338 Visits 
Homemaker Hours 3,214 Hours 
Adult In-Home Care 3,734 Hours 
Home Health Aide 1,066 Visits 
Home & Community Based Services* 3,584 Hours 
Meals-On-Wheels 10,036 Meals 
Health Promotion Clinics 70 Clinics 


*Home and Community Based Care is a Medicaid program which offers extended 
home care services to individuals who are in need of nursing home level care 
but can be maintained at home for a lower cost. 


Total Unduplicated Residents Served: 326 


Prenatal and well child care, adult day care services and hospice care are 
also available to residents. Town funding partially supports these services. 


FINANCIAL REPORT 


The actual cost of all services provided in 2005 with all funding sources is 
$947,445.00. 


These services have been supported to the greatest extent possible by 
Medicare, Medicaid, other insurances, grants and patient fees. Services that 
were not covered by other funding have been supported by your town. 


For 2006, we request a total appropriation of $31,000.00 to continue home 
care at the current level and $5,533.00 for the Meals-On-Wheels program. 


Thank you for your consideration. 


VP 


Susan Ashworth 
Director of Community Relations 
Home Healthcare, Hospice and Community Services 
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CHESHIRE COUNTY 
Finance Department 
33 West Street 


Keene, NH 03431 
603-355-3036 
October 19, 2005 


Town of Winchester 
1 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 


As we have done in the past, we are providing information specific to your municipality to explain how the County 
taxes are allocated. 


The formula for Winchester’s portion of county taxes is based on the town’s percentage of equalized valuations 
including utilities, to the overall total equalized valuations for all Cheshire County municipalities. For example, 
using the data from the information below, Winchester’s equalized valuations for 2005, of $235,909,234, is 
3.8368% of the total equalized valuations in Cheshire County of $6,148,636,804. That percentage is then applied 
against the total dollar amount of taxes to be raised. 


The process | have described above is what the Department of Revenue Administration uses in order to calculate 
the county tax allocation. The tax amounts are calculated and certified by the DRA only after they have received 
all equalized valuations from the Towns in Cheshire County and the City of Keene and the total amount of taxes 
to be raised from Cheshire County each year. It is from the DRA’s certified Tax Apportionment that the County 
produces the bills. 


Cheshire County Tax Allocation for the Town of Winchester 2003-2005: 


2005 2004 2003 
Total Cheshire County Equal Valuations $6,148,636,804 $5,450,896, 104 $4,762,846, 799 
Winchester’s Equalized Valuation including $ 235,909,234 $ 203,840,312 $ 171,130,840 
Utilities & Railroads* 
Winchester’s % Proportion to County Tax 3.8368% 3.7396% 3.5930% 
Total Cheshire County Taxes $ 11,990,941 $ 11,668,335 $ 11,498,657 
Winchester’s Apportionment of County Budget $ 460,065 $ 436,346 $ 413,151 


“DRA uses prior year Equalized Valuations to allocate current year County Taxes. 


If you have additional questions or need further information, please do not hesitate to contact me at 355-3036. 


Sincerely, 

rf “se 

xX 
Sheryl A. Trombly, Finance Director ) 
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December 2005 


Dear Town of Winchester, 


Thank you Town of Winchester, for your ongoing interest and your support to raise 
and appropriate funds for The Winchester Learning Center, a non profit Child Care, 
Preschool and Family Resource Center for children and families in the area. 


The WLC provides the foundations for early learning with a unique play based 
curriculum, designed to meet the needs of children ages 2-6 in a year round program. 
Healthy wholesome meals are cooked on site and served family style, ensuring that 
the children are nourished well. Teachers are educated, qualified in early childhood 
education and development. They understand that the key to a child's success is a 
healthy communication with parents. Child to teacher ratios surpasses State of NH 
Child Care Licensing standards, and parents are confident that their children are 
safe in the arms of dedicated educators. 


Playgroups held on alternate Saturday mornings offer opportunities for families to 
meet and greet each other, learn how to parent their children, and enjoy a healthy 
snack. Summer Day Camp 2005 offered at the ELMM Community Center extended 
care to 58 youth ages 6-12, and plans are in progress to pursue the feasibility of 
evening shift care, and move to a larger facility. 


In the WLC's last fiscal year, 91 children benefited with the care and education at 
the WLC. Providing affordable child care to the families of Winchester is not a 
lucrative business. Full tuition is $26.50 per day ($27.50 for two year olds). The 
Board works diligently and creatively to raise funds to subsidize all tuitions to keep 
child care as affordable as possible. The Monadnock United Way supports a WLC 
sliding fee scale which is available for families who are income eligible. Cheshire 
County Incentive Funds supports services for children at risk for abuse and neglect. 
The United Church of Winchester is very generous and gracious in hosting the 
program in their Center Church. It is clear that the combination of parent fees, 
DHHS Reimbursement Funds, Incentive Funds and the Monadnock United Way 
support do not cover the full cost of services. It takes a village to raise a child, and 
the WLC is grateful for all the support from this community and beyond. 


Respectfully Submitted, 
earn 


Penelope R Vaine 
Executive Director 
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SCHEDULE OF WINCHESTER TOWN-OWNED PROPERTIES 2005-2006 


‘St (St Name 7 Val Feat Val Land Val Acres 
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SCHEDULE OF WINCHESTER TOWN-OWNED PROPERTIES 2005-2006 


'St Name | | Land Val Acres CardValue 

. | | _ 28200) 0.97) 
000028 000089 000000 85 | MICHIGAN ST. 0 6500, 0.13, 
000030 000003 000000 15 | BRIDGE ST. | Je | __7600| 10.9) 
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cdi Rocartn tec 
000035 000011 000000. 1433) KEENE RD. 


‘Private Well Users! 


Have you had your well tested recently? 

Drinking water from private wells in New Hampshire 
sometimes contains contaminants at levels that can pose 
health risks. Only a water quality test, by a competent 
laboratory, can assure that your family is protected. 

What types of contaminants might be present in your 
well? 

The following contaminants, some naturally-occurring 
and others man-made, have been found in private well 
water in New Hampshire: 


Volatile Organic Chemicals (VOCs) 


Where can you learn more about this? 

For further information, please visit the N.H, Depart- 
ment of Environmental Services’ website at 
www.des.state.nh.us/wseb, then select “fact sheets,” 
then 2-1. 
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OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 


MARCH 08, 2005 


FOR SELECTMEN FOR PLANNING BOARD 
3 YEAR TERM 1 YEAR TERM 
VOTE FOR ONE VOTE FOR ONE 
KENNETH A. COLE 87 KENNETH A COLE 
THOMAS A. MACQUARRIE 138 
HARVEY J SIERAN Zu 
FOR BUDGET COMMITTEE 
FOR TREASURER 3 YEAR TERM 
3 YEAR TERM VOTE FOR THREE 
VOTE FOR ONE 
DAWN LINCOLN 
RUTH M. TATRO 443 SHEMAN TEDFORD 
APPOINTED POSITION 
FOR CONANT LIBRARY 
TRUSTEE FOR BUDGET COMMITTEE 
3 YEAR TERM 1 YEAR TERM 
VOTE FOR THREE VOTE FOR ONE 
CAROL R.DAUGHERTY 396 THEODORE G. WHIPPIE 
ARTHUR L LIBBY 307 
DENNIS DELINE (ELECTEDWRITE IN VOTES) FOR TRUSTEE OF 
TRUST FUNDS 
FOR THAYER LIBRARY 3 YEAR TERM 
TRUSTEE VOTE FOR ONE 
3 YEAR TERM 
VOTE FOR TWO THEODORE G WHIPPIE 
IRENE CLARK (ELECTED WRITE IN VOTES) FOR MUSTEFIELD 
EUGENE CLARK(ELECTED WRITE IN VOTES) CEMETERY COMM 
3 YEAR TERM 
FOR PLANNING BOARD VOTE FOR ONE 
3 YEAR TERM 
VOTE FOR TWO CHARLES E GREGORY 
JACK MARSH JR 401 


APPOINTED POSITION 
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331 


324 
369 


394 


$93 


424 


ABBREVIATED MINUTES OF THE DELIBERATIVE SESSION & 
RESULTS OF THE TOWN ELECTION. 


The following are the abbreviated minutes of the Deliberative Session held in 
the Winchester Town Hall on February 5" 2005 at 9:00 AM. The Meeting 
was called to order at 9:00 AM. There were 49 Registered Voters present. 
All changes are shown as follows: 


TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the county of Cheshire in 
said state, qualified to vote in town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on 
Saturday the fifth day of February next 2005 at nine of the clock in the 
forenoon to discuss, debate and amend warrant articles #1 through #25 and to 
receive the reports of the selectmen, town treasurer, and other town officers 
including the agents and committees and act thereon. Final vote will be by 
official ballot on Tuesday March 8, 2005. 


ARTICLE 1. To choose all necessary town officers for the ensuing year. 


ARTICLE 2. Are you in favor of the adoption of amendment #1 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows? 


Amend Article XXI, Definitions, by adding the following 
new definitions: Accessory Apartment, Apartment, 
Conversion Apartment, Place of Assembly, Active Adult 
Communities, Independent Living Communities, Assisted- 
Living Residences, Nursing Homes, and CCRCs 
(Continuing Care Retirement Communities). 


Recommended by the Planning Board 


312 YES 170 NO 
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ARTICLE 3. 


ARTICLE 4. 


ARTICLE 5. 


Are you in favor of the adoption of amendment #2 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Section B (Institutional Uses) of the Table of Use 
Regulations by adding Assisted Living Residences and 
Continuing Care Retirement Communities under Number 
6. 

Recommended by the Planning Board 


304 YES 170 NO 


Are you in favor of the adoption of amendment #3 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend the provisions for multi-family dwellings by 
reducing the minimum lot size from 40,000 square feet to 
that of the underlying district and by reducing the 
minimum lot area per dwelling unit from 10,000 to 5,000 
square feet per bedroom in areas served by municipal 
sewer and water; by reducing the minimum lot area per 
dwelling unit from 20,000 to 10,000 square feet per 
bedroom in areas not served by municipal sewer and 
water; by replacing the allowance of conversion 
Apartments with Accessory Apartments under Article III, 
K; and by amending the Table of Use Regulations to allow 
Accessory Apartments by right in all zoning districts 
except the Commercial and Wetlands Districts. 


Recommended by the Planning Board 
199 YES 278 NO 
Are you in favor of the adoption of amendment #4 to the 


zoning ordinance as proposed by the Winchester Planning 
Board as follows: 
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ARTICLE 6. 


ARTICLE 7. 


Amend the agricultural district regulations (Article IV) by 
increasing the minimum lot size from one (1) to three (3) 
acres, the minimum lot depth from 100 to 200 feet, the 
front setback from 30 to 50 feet, and the side and rear 
setbacks from 10 to 25 feet. 


Recommended by the Planning Board 
239° YES 242 NO 


Are you in favor of the adoption of amendment #5 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Article XVI by clarifying that all special 
Exceptions and Variances granted by the Zoning Board of 
Adjustment shall be valid for a period of one (1) year only 
and may thereafter be renewed only after a rehearing and 
approval by the Board, unless the permittee has actually 
engaged in the use for which the application was made 
within one (1) year from the date of approval. 


Recommended by the Planning Board 
298 YES 172 NO 


Are you in favor of the adoption of amendment #6 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Article VIII of the Commercial District by adding 
the following new Subsection D2 to read as follows: “The 
Selectmen, after soliciting comments from the Planning 
Board, may grant approval for a residence to be established 
in the same building as a business (e.g., upstairs or in the 
back of the building). 


Recommended by the Planning Board 
311 YES 165 NO 
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ARTICLE 8. 


ARTICLE 9. 


ARTICLE 10. 


Are you in favor of the adoption of amendment #7 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Limit new manufactured homes in Winchester to existing 
parks or to Planned Residential Developments in the 
Agricultural District. 


Recommended by the Planning Board 
270 YES 218 NO 


Are you in favor of the adoption of amendment #8 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


Amend Section 3.b under Prohibited Uses of the Aquifer 
Protection District Ordinance by increasing the allowed 
percentage of impervious surfaces from 15% to 30%of a 
parcel; and to require a Special Exception from the ZBA 
for anything over 30%. 


Recommended by the Planning Board 
199 YES 268 NO 
Are you in favor of the adoption of amendment #9 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 
Amend Article III, Subsection P (Senior Housing) of the 
Winchester Zoning Ordinance by allowing one or more 
units per building subject to the lot size and density 
requirements of multi-family housing. 


Recommended by the Planning Board 


301 YES 168 NO 
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ARTICLE 11. 


Shall the town of Winchester raise and appropriate as an 
operating budget not including appropriations by special 
warrant articles, and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes 
set forth therein, totaling $2,987,000.00. Should this 
article be defeated, the operating budget shall be 
$2,901,157.00 which is the same as last year, with certain 
adjustments required by previous action of the town of 
Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13,X and 
XVI, to take up the issue of a revised operating budget 
only. 


NOTE: WARRANT ARTICLE #11 (OPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 


*$2,961,461.00 Recommended by the Budget Committee 
*$2,899,041.00 Recommended by the Board of Selectmen 


ARTIGR EI. 


255 YES 230 NO 

For wartime veterans tax credit: 

Shall we adopt the provisions of RSA 72:28,II, for an 
optional veterans tax credit of $500.00 on residential 


property and replace the standard tax credit in its entirety? 


Inserted by petition 


Changed at Deliberative Session:* 


ARTICLE 12. 


For wartime veterans tax credit: 
Shall we adopt the provisions of RSA 72:28,]], for an 


optional veterans tax credit of *$100.00 on residential 
property and replace the standard tax credit in its entirety? 
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ARTICLE 13. 


*Inserted by petition 
334 YES 149 NO 


For surviving spouses of those persons killed on active 


duty: 


Shall we adopt the provisions of RSA 72:29-a, II for an 
optional tax credit of $2,000.00 on the real and personal 
property of the surviving spouse of any person who was 
killed or died while on active duty in the Armed Forces of 
the United States or any of the Armed Forces of any of the 
governments associated with the United States in the wars, 
conflicts, or armed conflicts, or combat zones set forth in 
RSA 72:28? 


Inserted by petition 


Changed at Deliberative Session:* 


AKTICUE’1'S: 


ARTICLE 14. 


For surviving spouses of those persons killed on active 


duty: 


Shall we adopt the provisions of RSA 72:29-a, II for an 
optional tax credit of *$701.00 on the real and personal 
property of the surviving spouse of any person who was 
killed or died while on active duty in the Armed Forces of 
the United States or any of the Armed Forces of any of the 
governments associated with the United States in the wars, 
conflicts, or armed conflicts, or combat zones set forth in 
RSA 72:28? 


*Inserted by petition 
358 YES 133 NO 
For the permanently and totally disabled veterans: 


Shall we adopt the provision of RSA 72:35, I-a, for an 
optional veterans tax credit of $2,000.00, for service- 
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connected total disability on residential property and 
replace the standard tax credit in its entirety? 


Inserted by petition 


Changed at Deliberative Session:* 


ARTICLE 14. 


ARTICLE 15. 


For the permanently and totally disabled veterans: 
Shall we adopt the provision of RSA 72:35, I-a, for an 
optional veterans tax credit of *$701.00, for service- 
connected total disability on residential property and 
replace the standard tax credit in its entirety? 


*Inserted by petition 
345 YES 134 NO 
Shall we adopt an exemption for the disabled? 


The exemption based on assessed value for qualified tax 
payers shall be $10,000. To qualify the person must have 
been a NH resident for at least 5 years and own and occupy 
the real estate individually or jointly or if the real estate is 
owned by a spouse they must have been married for at 
least 5 years. In addition the taxpayer must have a net 
income of not more than $20,000.00 or if married a 
combined net income of not more than $25,000.00 and 
own net assets not in excess of $60,000.00 excluding the 
value of the person’s residence. 


Inserted by petition 


Changed at Deliberative Session:* 


ARTICLE 15. 


Shall we adopt an exemption for the disabled? - 


The exemption based on assessed value for qualified tax 
payers shall be *$0.00 To qualify the person must have 
been a NH resident for at least 5 years and own and occupy 
the real estate individually or jointly or if the real estate is 
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ARTICLE 16. 


owned by a spouse they must have been married for at 
least 5 years. In addition the taxpayer must have a net 
income of not more than $20,000.00 or if married a 
combined net income of not more than $25,000.00 and 
own net assets not in excess of $60,000.00 excluding the 
value of the person’s residence. 


*Inserted by petition 
263 YES 192 NO 


To see if the town will vote to authorize the selectmen to 
enter into a five year lease purchase agreement in the 
amount of $100,000.00, to be paid in five annual interest 
and principal payments of $23,008.16 for the purpose of 
purchasing a 2006 Freightliner Dump Truck, Plow and 
Sander package. The 1988 International Truck, Plow and 
Sander will be used as a trade in to decrease the cost of the 
new truck. At the end of the five year lease agreement, no 
additional payment will be required and the Town will 
own the truck 


Inserted by petition 
Not Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


Changed at Deliberative Session:* 


ARTICLE 16. 


Shall the town vote to authorize the selectmen to enter 
into a five year lease/purchase agreement for 
$108.000.00 for the purpose of purchasing a New Dump 
Truck, Plow and Sander Package, and to raise and 
appropriate the sum of $23,008.16 for the first year’s 
payment of principal and interest for that purpose? 
The 1988 International Truck, Plow and Sander will be 
used as a trade-in (valued at $8,000.00) to decrease the 
cost of the new truck. This lease agreement contains an 
escape clause. ( Majority vote required.) Payments to 
be funded by the Highway Block Grant and not from 
taxation. 
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ARTICLE 17. 


Inserted by petition 
Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


220 YES 272 NO 


“Shall we adopt the provisions of RSA31:95-c to restrict 
100% of revenues from payments for police outside 
activities to expenditures for the purpose of paying Police 
special details and associated operation and administrative 
purposes? Such revenues and expenditures shall be 
accounted for in a special revenue fund to be known as the 
Police Outside Activities Fund, separate from the general 
fund. Any surplus in said fund shall not be deemed part of 
the general fund accumulated surplus and shall be 
expended only after a vote by the legislative body to 
appropriate a specific amount from said fund for a specific 
purpose related to the purpose of the fund or source of the 
revenue.” i‘ 


Explanation: “Outside details” refers to those occasions 
when our police department essentially “rents” its officers 
to other police departments/agencies or private 
organizations for such things as traffic control and 
security, among others. Currently, the fees received for 
these services go into the general fund, but the payroll 
expenses for the officers come out of the police 
department’s operating budget. Since it is impossible to 
foresee the extent of these outside details, it is very 
difficult to budget for them. By establishing this fund, the 
revenues generated by outside details would go into this 
fund and the payroll expenses incurred with outside details 
would be drawn from it. Any excess funds that might 
accrue in the fund would be restricted to use by the police 
department and subject to appropriation by future warrant 
article(s). This would allow the town manager, selectmen, 
police chief and budget committee to more accurately 
budget in upcoming years. Should this article pass, an 
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ARTICLE 18. 


appropriation for such expenses within the police operating 
budget would be eliminated for future years. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


369 YES 122 NO 


“Shall we adopt the provisions of RSA 31:95-c to restrict 
40% of the revenues from payments for the ambulance 
service to expenditures for the purpose of paying billing 
from outside services? Such revenues and expenditures 
shall be accounted for in a special revenue fund to be 
known as the Ambulance Billing Fund, separate from the 
general fund. Any surplus in said fund shall not be 
deemed part of the general fund accumulated surplus and 
shall be expended only after a vote by the legislative body 
to appropriate a specific amount from said fund for 
specific purpose related to the purpose of the fund or 
source of the revenue.” 


Explanation: Currently, fees for contracted services for the 
ambulance department (for instance supplemental 
ambulance services) are billed by the town to individuals 
who received the services. Revenues received for these 
services go into the general fund, but the invoices to the 
town from the outside contractors are paid out of the 
ambulance department’s operating budget. Since it is 
impossible to foresee the extent of these contracted 
services, it is very difficult to budget for them. By 
establishing this fund, 40% of the revenues generated by 
ambulance services would go into this fund and the 
invoices from contractors would be paid out of it. We 
estimate that approximately forty percent (40%) of 
revenues generated would be sufficient to pay the invoices 
received. Sixty percent (60%) of the revenues generated 
would go into the general fund. Any excess funds that 
might accrue in the fund would be restricted to use by the 
ambulance department and subject to appropriation by 
future warrant article(s). This would allow the town 
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manager, selectmen, fire chief and budget committee to 
budget more accurately in upcoming years. Should this 
article pass, an appropriation for such expenses within the 
ambulance operating budget would be eliminated for 
future years. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


393 YES 99 NO 


ARTICLE 19. “Shall the Town raise and appropriate an amount not 


ARTICLE 20. 


ARTICLE 21. 


to exceed $17,500.00 to be deposited in the 
Evergreen Expendable General Care Trust Fund 
established by an affirmative vote by the 1998 Town 
Meeting on article 11; the source of said funds to be 
withdrawn from the surplus generated by the 
perpetual care funds already established for the care 
and maintenance of lots within the Evergreen 
Cemetery, and not from taxation.” 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


412 YES 97 NO 


Shall the Town raise and appropriate $25,000.00 to 
purchase a new, fully-equipped police cruiser and 
authorize the disposal of the 1998 Ford Crown Victoria 
police Cruiser? 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


264 YES 241 NO 
Shall the town vote to establish a capital reserve account 
under the provisions of RSA 35:1 for the purpose of new 


fire apparatus and to raise and appropriate the sum of fifty 
thousand dollars ($50,000.00) to be placed in this fund. 
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ARTICLE 22. 


ARTICLE 23. 


Explanation: The fire department intends to apply for a 
2005 Assistance to Firefighters federal grant for the 
purchase of a new pumper-tanker (at an estimated value of 
$500,000.00) to improve pumping capabilities and to 
provide better service to areas that lie outside the town’s 
hydrant system. The grant cannot be received (if awarded) 
unless 10% matching funds have been raised and 
appropriated by the voters. There are no assurances that 
the Assistance to Firefighters Grant Program will continue 
beyond 2005. Ifa 2005 grant should not be awarded, the 
account will be added to in subsequent years until enough 
money has been raised and appropriated to buy a new 
truck, either with or without the assistance of a grant. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


gy ES 194 NO 


Shall the town raise and appropriate the sum of $5,000.00 
to support the annual Winchester Pickle Festival? 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


307 YES 208 NO 


To see if the Town will vote to raise and appropriate the 
sum of fifty thousand dollars ($50,000.00) for the purpose 
of recreation in the Town of Winchester to be paid to the 
E.L.M Memorial Community Center on the contractual 
basis. 


Inserted by petition 
Recommended by the Board of Selectmen $40,000.00 
Recommended by the Budget Committee $50,000.00 


315 YES 202 NO 
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ARTICLE 24. To see if the Town will vote to raise and appropriate 
$5,000.00 (five thousand dollars) for the support of the 
Winchester Learning Center, provided that the Winchester 
Learning Center raises an equal or greater amount from 
other sources. 


Inserted by petition 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


295 YES 218 NO 

ARTICLE 25. Shall the town, in accordance with RSA 154:1 approve the 
organization of the fire department to have a fire chief 
appointed by the selectmen, or town manager if any, and 


the firemen appointed by the selectmen, or town manager 
if any, upon recommendation of the fire chief. 


Explanation: This is how the fire department is currently 
organized. An affirmative vote will bring us into 
conformity with state law. 


Recommended by the Board of Selectmen 


385YES —_.. 128 NO 


The Meeting was adjourned at 1:30PM, Saturday February 5", 2005. 


On March 8, 2005 the polls opened at 8:00 AM and closed at 7:00 PM. The 
Results are as reported. 


Respectfully submitted: 


Plarpric lectin 


Marjorie M. Austin 
Town Clerk/Tax Collector 
Winchester NH 
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